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LETTER  OF  TRANSMITTAL 


Department  of  Commerce, 

Bureau  of  the  Census, 
Washington,  D.  C,  September  28,  1940. 
Sir:  1  transmit  herewith  the  first  Census  report  on  sales-finance 
companies,  based  upon  their  business  operations  during  the  year  1939. 
The  report  relates  to  the  financing  of  retail  sales  to  the  consumer  on 
the  installment  plan,  by  sales-finance  companies  and  banks. 

The  facts  were  collected  in  1940  by  a  mail  canvass  of  all  known 
sales-finance  companies  and  others  known  to  handle  retail  installment 
paper,  supplemented  by  personal  canvass  by  field  agents  of  the  Bureau 
of  the  Census.  Reports  from  banks  handling  retail  installment  paper 
were  obtained  by  a  special  schedule  incorporated  in  the  regular  bank 
call  report  through  the  cooperation  of  the  Comptroller  of  the  Currency, 
the  Board  of  Governors  of  the  Federal  Reserve  System,  and  the  Fed- 
eral Deposit  Insurance  Corporation. 

These  statistics  were  collected  and  compiled  under  the  supervision 
of  Fred  A.  Gosnell,  Chief  Statistician  for  Business,  and  W.  A.  Ruff, 
Assistant  Chief  Statistician,  and  the  report  was  prepared  by  John 
Guernsey,  Distribution  Economist  of  the  Census  Bureau,  assisted  by 
Teresa  Cullen. 

Other  subjects  covered  by  the  Census  of  Business  on  which  reports 
will  follow  are  retail  trade,  wholesale  trade,  the  distribution  of  manu- 
facturers' sales  through  the  primary  channels  of  distribution,  con- 
struction, service  businesses,  hotels  and  tourist  camps  or  courts, 
theaters  and  other  places  of  amusement,  and  power  laundries  and 
dry  cleaning. 

William  Lane  Austin, 

Director  of  the  Census. 
Hon.  Jesse  H.  Jones, 

Secretary  of  Commerce. 
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SCOPE  OF  THIS  CENSUS 

This  census  is  a  tabulation  of  the  purchases,  holdings,  employment, 
and  pay  roll  of  sales-finance  offices,  engaged  exclusively  or  mainly  in 
purchasing  and  holding  retail  installment  paper  arising  from  sales  to 
consumers  of  motor  vehicles  and  consumer  goods  of  all  kinds ;  supple- 
mented by  bank  holdings  of  similar  paper. 

Purchases  include  consumer  paper  acquired  from  retailers  by  pur- 
chase or  discount,  and  loans  made  directly  to  consumers  to  effect  the 
purchase  of  merchandise,  but  not  loans  secured  by  the  pledge  of  mer- 
chandise already  owned  by  the  borrower  (personal  loans).  The 
amount  reported  as  purchases  may  include  finance  charges  and  insur- 
ance, as  well  as  the  deferred  portion  of  the  purchase  price  of  the  mer- 
chandise. The  same  construction  applies  to  holdings.  Finance 
charges  cover  interest,  cost  of  handling  and  collection,  provision  for 
losses,  and  business  profit.  The  cost  of  insurance,  protecting  the 
debtor  and  creditor  jointly  against  loss  by  fire,  theft  and  other  damage, 
almost  invariably  is  included  in  the  face  value  of  automotive  paper  but 
infrequently  in  other  retail  paper. 

Canvass  was  by  mail,  followed  by  field  enumeration.  It  included  all 
companies  and  individuals  handling  retail  installment  paper  known  to 
the  two  national  trade  associations  in  the  sales-finance  field,  other  com- 
panies and  individuals  listed  by  automobile  dealers  throughout  the 
country  as  purchasers  of  such  paper,  and  manufacturers  and  mail- 
order houses  selling  consumer  goods  extensively  on  installments. 

State  and  City  Figures 

The  method  of  reporting  described  in  detail  in  the  census  schedule 
and  accompanying  memorandum  (pp.  52  to  54),  localizes  purchases 
and  holdings  by  States  and  cities  as  much  as  possible.  However,  the 
operations  of  a  finance  office  located  in  a  given  city  seldom  are  con- 
fined to  the  paper  of  consumers  living  within  that  city  but  may  cover 
a  considerable  area.  Companies  interstate  in  character  were  asked  to 
report  purchases  and  holdings  for  each  State  in  which  they  operate. 

Other  types  of  financing  make  up  a  minor  but  increasing  proportion 
of  the  business  of  many  sales-finance  companies;  about  20  percent  is  a 
representative  average,  although  with  the  two  largest  companies  such 
other  financing  far  exceeds  their  purchases  of  retail  installment  paper.1 
Commercial  or  wholesale  financing  (cargoes,  reserve  stocks  of  mer- 

1  For  an  analysis  of  the  volume  of  businessof  the  two  largest  companies,  as  shown  by  their  published  annual 
reports  to  stockholders,  see  footnote  t  on  p.  32. 
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chandise  and  the  floor-plan  or  display  stocks  of  retail  dealers)  is 
second  only  to  retail  sales  financing  with  some  of  the  larger  companies; 
with  others  personal  (cash)  loans  are  secondary;  a  few  finance  time 
sales  of  equipment  for  business  and  professional  use ;  with  other  com- 
panies a  minor  part  of  the  business  is  the  financing  of  physicians'  and 
dentists'  bills,  insurance  premiums,  and  similar  nonmerchandise  trans- 
actions akin  to  personal  financing.  Usually  such  secondary  activities 
could  be  segregated  and  wherever  possible  were  excluded  from  this 
census.  A  relatively  small  amount,  particularly  of  cash  loans,  could 
not  be  segregated;  offsetting  it  is  an  undetermined  amount  of  retail 
installment  paper  handled  as  a  minor  part  of  the  business  of  personal- 
finance  companies.  Industrial  banks,  varying  greatly  in  the  propor- 
tion of  their  business  which  is  sales  financing,  are  described  briefly  in 
a  separate  paragraph  on  page  37.  Their  sales-finance  business  is  in- 
cluded herein. 

Banks  Included 

Commercial  banks  hold  4  dollars  of  retail  installment  paper  for 
every  10  dollars  held  by  sales-finance  companies.  Through  the  co- 
operation of  the  Comptroller  of  the  Currency,  the  Board  of  Governors 
of  the  Federal  Reserve  System,  and  the  Federal  Deposit  Insurance 
Corporation,  reports  were  received  from  all  but  41  small  banks.  The 
tabulation  by  States  and  115  cities  is  shown  in  table  3,  on  pages  44  to 
47  herein,  which  also  provides  comparisons  with  sales-finance  com- 
panies. 

Terms  used  herein  are  described  throughout  the  text  and  in  the 
memorandum  on  page  52,  so  the  usual  section  devoted  to  definition 
of  terms  is  omitted. 

The  Bureau  of  the  Census  acknowledges  with  appreciation  the 
active  assistance  it  has  received  from  the  two  trade  associations  and 
many  leading  members  of  the  sales-finance  industry,  the  national  and 
State  associations  of  retail  automobile  dealers,  and  the.  three  banking 
agencies,  as  well  as  leaders  in  this  field  and  in  related  fields  of  financing 
described  briefly  in  the  concluding  sections  of  this  report.  The  ready 
cooperation  of  the  entire  industry  was  outstanding. 

The  Coverage 

Coverage  is  believed  to  be  substantially  complete,  except  for  5 
companies  2  whose  reports  were  received  after  the  tabulations  had  been 
completed,  and  13  known  small  companies  whose  status  could  not  be 
determined  and  which  may  or  may  not  come  within  the  scope  of  this 
census.  Included  are  all  other  known  offices  in  which  a  majority  of 
the  business  is  sales  finance,  even  though  some  are  operated  by  personal- 
finance  companies  and  others  by  manufacturers  or  mail-order  com- 
panies which  centralize  their  retail  installment  paper  in  a  sales-finance 

3  See  footnote  2,  p.  6. 
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department  or  subsidiary.  In  the  latter  category  the  census  includes 
the  sales-financing  operations  of  large  manufacturers  of  electrical 
merchandise,  household  appliances,  motor  vehicles  and  tires,  and  large 
mail-order  companies  selling  extensively  on  the  installment  plan. 

The  operations  of  most  retailers,  however,  are  highly  localized.  In 
addition  to  the  holdings  of  sales-finance  companies  and  banks  a  sub- 
stantial volume  of  retail  installment  paper  is  held  locally  by  retailers, 
arising  from  their  sales  to  customers  on  the  installment  plan.  The 
Retail  Census  for  1939  when  completed  will  measure  the  quantity  of 
such  paper  held  by  retailers  and  the  amount  of  open-account  credit 
outstanding.  A  discussion  of  installment  sales  by  retailers,  and  how 
time  sales  are  financed,  may  be  found  on  pages  34  to  36. 

The  Canvass 

The  canvass  was  by  mail,  from  lists  compiled  with  the  cooperation 
of  the  National  Association  of  Sales  Finance  Companies,  the  American 
Finance  Conference,  the  National  Automobile  Dealers'  Association 
and  the  individual  State  associations  of  automobile  dealers,  and  from 
records  of  the  Bureau  of  the  Census.  Reports  not  received  within  a 
reasonable  time  were  obtained  by  the  Census  field  organization  by 
personal  enumeration. 

What  is  Excluded 

Every  effort  was  made,  in  the  instructions  and  in  the  examination 
of  incoming  reports,  to  include  in  purchases  and  holdings  only  retail 
installment  paper  arising  from  the  sale  of  motor  vehicles  and  other 
merchandise  to  consumers,  and  particularly  to  avoid  the  inclusion  of 
personal  (cash)  loans  secured  by  merchandise  already  owned,  and 
paper  arising  from  the  sale  of  equipment  for  business  purposes  except 
motor  trucks.  Companies  reporting  only  used-car  or  furniture  paper 
were  questioned  further  and  schedules  were  rejected  when  it  was 
found  that  the  paper  represented  cash  loans  on  cars  or  household 
goods  already  owned.  Real  estate  mortgage  loans  and  so-called  FHA 
loans  for  modernization  of  realty  3  are  not  included.  For  a  more 
detailed  description  of  what  is  included  and  what  is  definitely  excluded 
from  this  census,  a  memorandum  which  was  provided  for  the  informa- 
tion of  sales-finance  companies  in  preparing  their  reports  is  reproduced 
in  full  on  page  52  herein. 

Purchases  and  Holdings  Localized 

The  printed  schedule  shown  on  pages  53  and  54  describes  the  pro- 
cedure followed  in  reporting  the  operations  of  multi-unit  companies 

3  FHA-insured  loans  for  modernization  of  realty  frequently  include  the  purchase  of  oil  burners  and  heating 
plants.    These  are  not  reflected  in  this  census,  although  oil  burners  financed  by  sales-finance  companies  are 
included.    See  p.  20. 
257281—40 2 
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in  order  to  allocate  the  holdings,  so  far  as  possible,  to  the  location  of 
debtors  rather  than  the  cities  in  which  the  paper  was  physically  held 
at  the  time  of  the  census.  Most  of  the  large  companies  were  able  to 
provide  summary  schedules  of  their  purchases  and  holdings  by  States 
in  accordance  with  this  principle.  Thus,  the  figures  for  such  leading 
headquarter  cities  as  New  York,  Chicago,  Baltimore,  Los  Angeles, 
South  Bend,  and  Columbus  are  not  distorted  by  holdings  that  may 
have  been  centralized  there,  but  represent,  in  the  main,  local  paper; 
i.  e.,  the  retail  installment  indebtedness  of  consumers  living  in  those 
cities  and  surrounding  areas.  The  same  is  true  of  the  purchases  and 
holdings  shown  for  other  cities  and  for  States  in  the  area  tables  on 
pages  41  to  47.  It  must  be  understood,  however,  that  city  figures  of 
purchases  and  holdings,  though  they  represent  the  operations  of 
offices  in  such  cities,  include  paper  arising  from  sales  transactions  of 
retailers  in  surrounding  areas  as  well  as  the  obligations  of  strictly 
local  residents. 


SALES-FINANCE   COMPANIES 

Sales-finance  companies  during  1939  purchased  nearly  2  billion 
dollars  of  retail  installment  paper  arising  from  the  sale  to  consumers  of 
motor  vehicles,  household  appliances,  oil  burners,  radios,  furniture, 
and  other  merchandise;  and  held  $1,348,824,000  of  such  paper  at  the 
end  of  the  year.  Their  holdings  1  year  earlier  aggregated  $1,143,728,- 
000. 

Purchases  during  the  year  were  approximately  \}'%  times  the  total 
investment  in  such  paper  at  the  end  of  the  year.  Holdings  of  auto- 
motive paper  increased  25  percent  between  the  beginning  and  end  of 
1939  and  other  retail  paper  about  3  percent — an  average  increase  of  18 
percent.  A  summary  is  shown  on  page  6,  and  an  analysis  by  classes 
of  paper  on  pages  18  to  24. 

The  census  includes  2,548  offices  of  1,086  companies.  Of  this 
number  1,607  are  offices  of  159  multi-unit  companies  with  places  of 
business  in  more  than  one  city;  941  are  offices  of  927  single-city  com- 
panies, 7  of  which  reported  14  local  branches  in  addition  to  their  main 
offices.     A  summary  follows: 

Summary — Sales-Finance  Companies  1 


Number  of  offices  (includes  subsidiaries) 

Number  of  companies  (excludes  subsidiaries)  - 

Retail  installment  paper: 

Purchases,  year  1939  (add  000).. , 

Holdings,  end  of  1939  (add  000) 

Holdings,  end  of  1938  (add  000) 


Total 


2  2,  548 
1,086 

$1,  990,  283 
1, 348, 824 
1, 143, 728 


Single-city 
companies 


941 
927 

$257,  055 
174,  672 
144,  212 


Multi-unit 
companies 


1,607 
159 

$1,  733,  228 

1, 174, 152 

999,  516 


1  For  detailed  tables  by  States  and  cities  see  pp.  41  to  47. 

2  Exclusive  of  13  small  offices  for  which  no  data  are  available  (it  is  not  known  whether  they  are  sales-finance 
offices)  and  5  companies  with  8  offices  (total  purchases  $1,302,000)  whose  reports  were  received  too  late  for 
inclusion. 


Most  of  the  purchases  of  sales-finance  companies  are  from  retailers, 
who  accept  the  paper  from  customers  in  the  form  of  installment  notes 
or  conditional  sales  contracts  secured  by  purchase-money  liens  on  the 
merchandise  bought  on  deferred  payments  (see  p.  34).  A  small  pro- 
portion, not  separately  identified,  is  created  by  the  finance  com- 
panies themselves  by  direct  loans  to  purchasers,  secured  by  the  mer- 
chandise bought  as  a  result  of  transactions  so  financed.  Personal 
(cash)  loans  secured  by  pledges  of  merchandise  already  owned  by  the 
borrowers  are  not  included  except  incidentally,  nor  loans  for  business 
purposes  or  business  equipment  other  than  motor  vehicles.  For  a 
more  detailed  description  of  what  is  excluded  see  page  3  and 
memorandum  on  page  52. 
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Summary  Analysis — Purchases  and  Holdings 


Total 


Per- 
cent 


Single-city 
companies 


Per- 
cent 


Multi-unit 
companies 


Per- 
cent 


Number  of  offices 

Number  of  companies,. 

Amount  of  retail  intallment  paper  handled: 

Purchases,  year  1939  (add  000) .. 

Automotive. ... 

Other  retail 2 . 

Holdings,  end  of  1939  (add  000).. 

Automotive 

Other  retail 

Holdings,  end  of  1938  (add  000) 

Automotive ._ _.. 

Other  retail 


2,  548 
1, 086 


$1,  990,  283 

1,  483,  803 

506,  480 

1, 348, 824 
995,  582 
353,  242 

1, 143, 728 
799,  466 
344,  262 


74.5 
25.5 


73.8 
26.2 


(3) 
(3) 


'941 
1927 


$257, 055 

202,  547 

54,  508 

174,  672 
135,  248 
39, 421 

144,  212 
100,  314 
43, 898 


78.8 
21.2 


77.4 
22.6 


(3) 
(3) 


1,607 
159 


$1,  733,  228 

1,281,256 

451,972 

1, 174, 152 
860, 334 
313,818 

999, 516 
699, 152 
300,  364 


73.9 
26.1 


73.3 
26.7 


69.9 
30.1 


Purchases 
year  1939 

Per- 
cent 

Holdings 
end  of  1939 

Per- 
cent 

Holdings 
end  of  1938 

Per- 
cent 

Total  (add  000; 

$1,  990,  283 

$1, 348, 824 

$1, 143,  728 

Passenger,  including  taxicabs 

1,  324,  275 
159,528 
506,  480 

100.0 
147.8 

100.0 
150.8 

100.0 
135.7 

100.0 
143. 4 

06.5 
8.0 
25.5 

878, 055 
117,  527 
353,  242 

07.8 
100.0 

66.3 
100.0 

73.7 
100.0 

69.7 
100.0 

65.1 
8.7 
26.2 

}      799, 466 
344, 262 

Trucks,  trailers,  tractors,  buses 

69.9 

30.1 

Ratios,  all  paper: 

Percent  of  purchases  1939 

Percent  of  holdings  1939 

85.0 

}           80.3 

}      C9 

Ratios,  passenger  paper: 

Percent  of  purchases  1939 

Percent  of  holdings  1939 

Ratios,  commercial  vehicles:* 

Percent  of  holdings  1939. 

Ratios,  other  retail  paper: 

Percent  of  purchases  1939 

Percent  of  holdings  1939 

97.5 

1  Includes  920  single-office  companies  and  7  single-city  companies  with  21  offices. 

2  Includes  approximately  $5,925(000)  of  various  other  types  of  financing.    (See  p.  20.) 

3  Holdings  for  1938  distributed  between  automotive  and  other  retail  on  basis  of  proportions  reported  by 
multi-unit  companies.    Similar  break-down  for  single-city  companies  not  available. 

'  Included  in  percentage  immediately  above. 

'Commercial  vehicles  include  trucks,  trailers,  tractors,  and  buses. 


SALES    FINANCE  / 

The  industry  in  its  present  form  dates  from  about  1915,  when 
installment  financing  of  automobile  sales  became  a  substantial  factor.1 
However,  6  of  the  20  largest  companies  of  today  antedate  that  period, 
the  first  having  been  organized  in  1904  to  finance  installment  sales  of 
pianos,  2  in  1908  to  finance  trade  receivables,  1  in  1910,  and  2  in  1912. 
The  first  of  the  two  national  trade  associations  in  the  field  was  formed  in 
1924,  the  other  in  1933.  Prior  to  about  1915  the  business  of  the  older 
companies  now  prominent  in  the  sales-finance  field  was  largely  con- 
fined to  so-called  wholesale  financing,  such  as  cargoes,  warehouse 
stocks,  and  particularly  short-term  loans  to  wholesalers  or  manu- 
facturers secured  by  assignment  of  trade  accounts  receivable.  The 
business  developed  gradually  to  its  present  proportions  with  the 
opportunity  to  finance  retail  sales,  on  installments,  of  units  of  sub- 
stantial value — automobiles  first,  then  radios  and  electrical  household 
appliances,  then  other  commodities  for  personal  and  household 
consumption. 

Banks  Enter  the  Field 

Sales-finance  companies  since  the  start  of  the  business  have  been 
heavy  borrowers  from  banks,  but  increasingly  since  1934  2  banks  have 
entered  the  sales-finance  field  themselves  and  are  purchasing  large 
quantities  of  retail  installment  paper  directly  from  dealers  or  to  a 
smaller  extent  through  paper-purchasing  companies.  At  the  end  of 
1939  bank  holdings  of  this  class  of  paper  totaled  $541,243,000,3  or 
28. G  percent  of  the  combined  holdings  of  banks  and  sales-finance 
companies.  Of  the  13,493  insured  commercial  banks  in  the  country 
10,381  reported  that  they  handled  retail  installment  paper.  The 
reports  from  banks  were  received  through  the  cooperation  of  the 
Comptroller  of  the  Currency,  the  Board  of  Governors  of  the  Federal 
Reserve  System,  and  the  Federal  Deposit  Insurance  Corporation.  A 
summary  follows: 

1  For  a  brief  review  of  the  development  of  sales  financing  see  p.  25. 

2  Banks  became  interested  in  the  remarkable  safety  and  high  return  of  retail  installment  paper  as  a  result 
of  their  favorable  experience  with  sales-finance  companies  during  depression  years.  Experimentally  during 
1934  and  aggressively  since  1936  many  banks  entered  the  field  as  a  means  of  employing  idle  funds.  Leading 
sales-finance-company  executives  state  that  bank  competition  has  not  been  destructive  in  breaking  down 
t'>rms  or  lengthening  the  installment  period,  but  criticize  the  willingness  of  many  banks  to  lend  their  names 
to  advertising  which  misrepresents  the  cost,  by  failing  to  distinguish  clearly  between  discount  and  interest. 
They  further  urge  banks  not  to  gage  the  business  by  three  good  years  during  which  prices  of  new  and  used 
cars  have  been  stable  and  abandonments  rare,  pointing  to  the  need  of  good  dealer  connections  as  outlets  for 
used  cars  and  the  value  of  repurchase  agreements  in  years  when  used-car  prices  fall  precipitately. 

!  "'About  one-third  of  sales-finance  paper  handled  by  banks  is  created  by  loans  for  purchase  of  cars  or  other 
definite  commodity  purchases — two-thirds  is  paper  bought  from  dealers." — K.  R.  Cravens,  vice  president, 
Cleveland  Trust  Co. 
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HOLDINGS  OF  RETAIL  INSTALLMENT  PAPER,  END  OF  1939,  BY  SALES- 
FINANCE  COMPANIES  AND  BANKS 


Total 
Automotive 

73.2% 


Total 
Other  Retail 

26.8% 


Holdings,  End  of  1939 


Total 

Per- 
cent 

Automotive 

Per- 
cent 

Automo- 
tive per- 
cent of 
total 

Other 
retail 
percent 
of  total 

Sales-finance  companies. 

Commercial  banks - 

$1,348,824,000 
541,  243,  000 

71.4 
28.6 

$995,  582,  000 
387,591,000 

72.0 
28.0 

73.8 

71.6 

26.2 
28.4 

Total 

1,890,067.000 

100.  c 

1,  383, 173,  000        100.  0 

73.2 

26.8 

SALES    FINANCE 
Summary — Bank  Holdings  of  Retail  Installment  Paper  ' 


Total  num- 
ber of 
banks  * 

Number 
handling 
retail  in- 
stallment 
paper • 

RETAIL      INSTALLMENT 
PAPEK   HELD   DEC.   30, 
1939 

Total 
(add  000) 

Automo- 
tive only 
(add  000) 

All  injured  commercial  banks - 

13,  493 

2 10, 381 

$541,  243 

$387,  591 

National  banks 3    - - -  - 

5,176 
1,175 
7,142 

4,102 

919 

5,360 

313,  636 
87, 059 
140,  548 

216,  545 

5S,  213 

112,833 

Sales-Finance  Companies  and  Banks  Combined  6 


Number 
of  offices 
or  banks 

RETAIL  INSTALLMENT  PAPER  HELD 
DEC.  31,1939 

Total 
(add  000) 

Per- 
cent 

Automo- 
tive only 
(add  000) 

Per- 
cent 

Total 

12,  929 

$1, 890, 067 

100.0 

$1,  383, 173 

100.0 

2,548 
*10,  381 

1,  348,  824 
541,  243 

71.4 
28.6 

995,  582 
387,  591 

72.0 

Commercial  banks 

'28.0 

*  Branches  of  banks  are  not  counted  separately,  but  branch  holdings  are  included  in  the  dollar  columns. 

1  For  detailed  table  by  States  and  cities  see  pp.  44  to  47.  The  schedule  used  in  compiling  the  above  data, 
n  connection  with  the  Dec.  30, 1939,  bank  call,  was  uniform  for  the  3  banking  agencies  and  isshownonp.51. 

2  Exclusive  of  41  small  banks  from  which  reports  were  not  received. 

3  "Unpaid  balances  of  all  installment  loans  by  national  banks  arising  from  the  retail  sale  of,  and  secured  by, 
automobiles,  household  appliances,  furniture,  clothing,  jewelry,  etc." — Comptroller  of  the  Currency. 

4  "Holdings  of  retail  installment  paper  by  State  bank  members  of  the  Federal  Reserve  System." — Board 
of  Governors  of  the  Federal  Reserve  System. 

5  "Retail  installment  paper  held  by  insured  State  commercial  banks  not  members  of  the  Federal  Reserve 
System." — Federal  Deposit  Insurance  Corporation.  (Data  included  8  insured  nonmember  banks  and 
5  State  member  banks  in  the  District  of  Columbia  reporting  to  the  Comptroller  of  the  Currency.) 

6  Appliance  paper  of  Electric  Home  and  Farm  Authority  (EHFA)  not  included.  Outstandings  June  30, 
1938,  $6,755,000:  1939,  $9,874,000;  1940,  $13,719,000. 

7  How  this  proportion  has  grown  in  the  last  3  years  is  shown  by  the  fact  that  of  $43, 500,000  of  retail  install- 
ment paper  held  by  all  types  of  financing  agencies  in  Indiana  at  the  end  of  1936.  as  reported  to  the  Depart- 
ment of  Financial  Institutions,  State  of  Indiana,  only  9  percent  was  held  by  banks,  62  percent  by  sales- 
finance  companies,  17  percent  by  small-loan  companies,  and  12  percent  by  other  finance  companies. 

The  holdings  of  sales-finance  companies  at  the  end  of  1939  were  in 
the  proportion  of  73.8  percent  automotive  and  26.2  percent  other 
retail;  1  year  earlier  the  proportions  were  69.9  percent  automotive 
and  30.1  percent  other  retail.  A  summary  analysis  is  shown  on 
page  6. 

The  retail  installment  paper  held  by  banks  at  the  end  of  1939  was 
in  practically  the  same  proportion — 71.6  percent  automotive  and  28.4 
percent  other  retail.4  Banks  did  not  report  the  amount  of  their  pur- 
chases, but  finance  company  purchases  were  147.8  percent  of  holdings. 
If  the  same  proportion  were  applied  to  the  holdings  of  banks,  it  would 
appear  that  these  10,381  banks  purchased  approximately  $800,000,000 
of  retail  installment  paper  during  1939.     The  actual  figure  probably  is 

*  An  analysis  of  the  holdings  1  year  earlier  (end  of  1938)  of  184  banks  with  $192,530,000  of  retail  installment 
paper,  made  by  the  National  Bureau  of  Economic  Research,  showed  that  59.4  percent  then  was  automotive 
and  40.6  percent  was  other  retail  paper.  The  other  retail  was  further  classified  as  follows:  Household  appli- 
ances, 35.8  percent;  house  heating,  4.1  percent;  furniture,  0.3  percent;  and  miscellaneous,  0.4  percent. 
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closer  to  $750,000,000  due  to  the  fact  that  purchases  and  holdings 
were  on  an  ascending  scale  throughout  the  year.  Companies  engaged 
in  the  purchase  of  such  paper  for  the  account  of  banks  have  not  been 
included  in  this  census,  thereby  avoiding  duplication  between  the 
$1,990,283,000  of  purchases  reported  by  sales-finance  companies  and 
the  approximately  $750,000,000  indicated  as  bank  purchases. 

With  minor  exceptions,  it  may  be  considered  that  the  remainder  of 
the  installment  (time  sales)  indebtedness  of  retail  consumers  at  the 
end  of  1939,  in  addition  to  the  nearly  2  billion  dollars  held  by  finance 
companies  and  banks  was  financed  by  and  the  paper  remained  with 
the  retailers  who  sold  the  merchandise.  The  forthcoming  reports  of 
the  Retail  Census  will  show  the  nature  and  provide  a  measure  of  the 
amount  of  merchandise  sold  on  credit,  both  open  account  and  install 
ment,  and  the  amount  of  accounts  receivable  on  the  books  of  retailers 
at  the  beginning  and  end  of  1939,  including  retailers'  holdings  of 
installment  paper  separately  (see  p.  34). 

Multi-Unit  Companies 

At  the  end  of  1939  there  were  159  companies  operating  sales-finance 
offices  in  more  than  one  city  and  usually  in  more  than  one  State,  the 
average  number  of  States  per  company  being  4.3.  Of  the  1,607  sales- 
finance  offices  of  these  companies  1,064  were  operated  directly  by  the 
parent  company  and  543  through  subsidiary  companies.  Of  the 
parent  companies  144  were  corporations,  11  were  partnerships,  and 
4  were  independent  proprietorships. 

Automotive  paper  constituted  73.9  percent  of  the  purchases  of 
multi-unit  companies  in  1939,  and  nearly  the  same  proportion  (73.3 
percent)  of  their  holdings  at  the  end  of  the  year.  The  automotive 
proportion  was  substantially  less  one  year  earlier  (at  the  end  of  1938) 
when  the  automobile  business  was  less  active.  A  summary  compari- 
son with  single-city  companies  follows: 


Total 
(add  000) 

Percent 

Single-city 
companies 
(add  000) 

Percent 

Multi-unit 
companies 
(add  000) 

Percent 

Purchases:  1939 

$1,  990,  283 

1, 483, 803 

506, 480 

1,  348, 824 
995,  582 
353, 242 

1,  143,  728 
799.  466 
344,  262 

100.0 
74.5 
25.5 

100.0 
73.8 
26.2 

100.0 

(') 
0) 

$257, 055 

202,  547 

54,  508 

174,  672 
135,  248 
39,  424 

144,212 
100,  314 
43,  898 

100.0 
78.8 
21.2 

100.0 
77.4 
22.6 

100.0 
(') 
(') 

$1, 733,  228 

1,  281,  256 

451, 972 

1,  174,  152 
860,  334 
313,818 

999, 516 
699, 152 
300,  364 

100.0 

73.9 

Other  retail ..     

•       26.1 

Holdings,  end  of  1939 

100.0 

Automotive..  .....     ...       

73.3 

Other  retail 

Holdings,  end  of  1938 

26.7 
100.0 

Automotive 

Other  retail  . 

69.9 
30.1 

1  Holdings  for  1938  distributed  as  between  automotive  and  other  retail  on  basis  of  proportions  reported  by 
multi-unit  companies. 
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Of  the  159  multi-unit  companies  14  did  a  sales-finance  business  of 
less  than  $100,000  and  more  than  one-third  reported  less  than  $500,000. 
In  contrast  20  companies  exceeded  $5,000,000  each  during  1939. 
Some  82  multi-unit  companies,  with  250  offices,  have  places  of  business 
in  1  State  only  and  40  have  offices  in  more  than  2  States,  10  such 
companies,  with  a  total  of  837  offices,  operate  in  more  than  10 
States. 

Multi-unit  companies  employed  21,921  persons  and  their  pay  rolls 
exceeded  40  million  dollars  in  1939.  Rated  according  to  number  of 
employees,  3  companies  employed  less  than  4  persons  each  and  reported 
a  combined  pay  roll  of  $13,500,  while  at  the  other  extreme  84 
companies,  with  more  than  25  employees  each,  reported  20,890 
employees  and  a  total  pay  roll  of  $38,735,700. 

A  summary  and  analysis  of  multi-unit  companies  follows: 


Summary — Multi-Unit  Companies 


Number  of  companies 

159 

Number  of  offices 

1  1, 607 

Parent  companies 

Corporations 

144 
11 
4 

1,064 

Subsidiaries 

543 

Individual  proprietorships 

Amount 

Percent 

Purchases  of  retail  installment  paper,  1939  _  _ 

$1,  733, 228, 000 

1, 281, 256, 000 

451, 972, 000 

1, 174, 152, 000 
860, 334, 000 
313,818,000 

999,516,000 
699, 152, 000 
300, 364, 000 

'21,921 

2  $40, 687,  000 

Automotive 

73.9 

Other  retail. 

26.1 

Holdings  of  retail  installment  paper,  end  of  1939 

Automotive _. 

73.3 

Other  retail 

26.7 

Holdings  of  retail  installment  paper,  end  of  1938 

Automotive 

69.9 

Other  retail - 

30.1 

Total  employment  (average  number  throughout  year) 

Total  pay  roll,  year  1939. 

1  Number  of  offices  does  not  include  stores  of  retailers  in  which-employees  of  the  credit  department,  or 
representatives  of  sales-finance  companies,  facilitate  the  creation  of  retail  installment  paper  as  agents  of 
companies  included  in  this  census;  nor  does  the  number  include  the  retail  stores  of  mail-order  companies 
whose  installment  paper,  handled  as  a  separate  part  of  the  business,  is  included  in  this  census. 

1  Employment  and  pay-roll  figures  are  exclusive  of  mail-order  houses  and  retail  stores. 

Distribution  of  Multi-Unit  Companies  According  to  Size 

[Based  on  holdings  of  retail  installment  paper  Dec.  31, 1939] 


Number 
of  com- 
panies 

Total  holdings 
at  end  of  1939 

Percent 

Under  $100,000 

14 
50 
27 
28 
20 
20 

$754, 000 
12, 451, 000 
19, 531, 000 
37, 805, 000 
02,910,000 
1,040,701,000 

}           " 

$100,000  to  $500,000. ._ 

$500,000  to  $1,000,000 _._ _ 

1.7 

$1 ,000,000  to  $2,000,000 

3.2 

$2,000,000  In  $5,000,1100... 

5.4 

More  then  $5,000,000 _ 

88.6 

Total 

159 

1,174,152,000 

100.0 

257281—40 
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Distribution  of  Multi-Unit  Companies  According  to  Territory 

Covered 


Com- 
panies 

Offices 

Com- 
panies 

Offices 

Companies  with  offices  in: 
1  State  only 

82 

37 

8 

7 

8 

250 
175 
58 

77 
101 

Companies  with  offices  in — 
Continued. 
7to  10  States 

7 
10 

2  States 

109 

3  States — 

More  than  10  States 

Total 

837 

4  States 

5or  6  States 

159 

1,607 

Distribution  of  Multi-Unit  Companies  According  to  Number  of  Employees 


EMPLOYEES 

Number 
of  com- 
panies 

Number  of 

employees 

(12-month 

average) 

Total  pay 
roll  1939 

EMPLOYEES 

Number 
of  com- 
panies 

Number  of 

employees 

(12-month 

average) 

Total  pay 
roll  1939 

Less  than  4 

3 
3 
3 
6 
2 
4 

8 
12 
15 
36 
14 
32 

$13,  500 
18, 100 
27, 100 
67, 400 
18, 000 
68, 300 

9to  10 

5 
49 
84 

48 

866 

20, 890 

$94, 100 

1, 644, 800 

38, 735, 700 

4 

11  to  25 

More  than  25 

Total. 

5 

6 

7.. 

159 

21, 921 

40, 687, 000 

8 

Single-City  Companies 

About  85  percent  of  all  sales-finance  companies  have  offices  in  only 
one  city  and  only  seven  such  companies  have  more  than  a  single 
office.  In  1939  single-city  companies  operated  37  percent  of  all  the 
offices  and  handled  12.9  percent  of  the  retail  installment  paper  pur- 
chased by  sales-finance  companies. 

Nearly  79  percent  of  the  paper  purchased  by  single-city  companies 
was  automotive  paper,  as  compared  with  approximately  74  percent  by 
multi-unit  companies.  The  automotive  proportion  of  their  holdings 
at  the  end  of  1939  was  also  slightly  higher  than  in  the  case  of  the 
multi-unit  companies,  exceeding  77  percent.     A  summary  follows: 

Summary — Single-City  Companies 


Number  of  office 
Number  of  comr 

941 

lanies.. 

._ 192" 

Amount 

Percent 

Amount 

Percent 

Purchases  of  retail  install- 
ment paper,  1939 

$257,  055,  000 
202,  547,  000 
54,  508,  000 

Holdings  of  retail  install- 
ment paper,  end  of  1939_ 
Automotive 

$174,672,000 
135,  248,  000 
39, 424, 000 

Automotive 

78.8 
21.2 

77.4 

Other  retail.- 

Other  retail 

22.6 

>  By  size  according  to  holdings  at  the  end  of  1939,  513  companies  reported  less  than  $100,000  (total  holdings, 
$21,359,700,  or  12.2  percent),  346  companies  held  between  $100,000  and  $499,999  (total  $75,218,500,  or  43  per- 
cent), 50  companies  held  between  $500,000  and  $1,000,000  (total  $37,141,300,  or  21.2  percent),  and  18 companies 
held  more  than  $1,000,000  each  (total  $40,952,500,  or  23.6  percent).  Of  the  latter,  12  held  less  than  $2,000,000 
(total  $15,111,900,  or  8.7  percent). 

Although  most  companies  in  the  sales-finance  business  are  engaged 
exclusively  or  predominantly  in  handling  retail  installment  paper,  the 
number  of  offices  includes  some  offices  of  personal-finance  companies 
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and  industrial  banks  when  a  majority  of  the  business  of  those  offices 
is  sales  finance,  and  the  discount  subsidiaries  or  sales-finance  depart- 
ments of  manufacturers  and  mail-order  companies  accepting  time 
paper  on  a  national  basis.  At  least  138  of  the  offices  of  multi-unit 
companies  are  offices  of  acceptance  companies  of  large  manufacturers,, 
some  of  whom  sell  their  products  directly  to  the  consumer  on  the 
installment  plan  and  others  of  whom  thus  provide  the  facilities  by 
means  of  which  their  dealers  may  convert  retail  installment  paper 
immediately  into  cash.  Retail  installment  paper  of  the  large  mail- 
order houses,  including  that  arising  from  sales  made  in  their  retail 
stores,  is  included  in  the  census  total  of  purchases  and  holdings;  the 
stores  are  not  included  in  the  count  of  offices. 

Legal  Form  o£  Organization 

The  corporate  form  of  organization  is  employed  by  2,213  sales- 
finance  offices,  while  173  are  partnerships  and  162  are  individual 
proprietorships.  Corporations  account  for  97.1  percent  of  the  total 
business,  partnerships  1.8  percent,  and  single  proprietorships  1.1  per- 
cent.    A  summary  follows : 


LEGAL  FORM 


Number 

of 

offices 


PURCHASES,  1939 


Amount 
(add  000) 


Percent 


Total 

Corporations.- 

Partnerships 

Individual  proprietorships 


2,  548 


$1.  990,  283 


2,213 
173 
162 


1, 931.  477 
36, 115 
22,  691 


100.0 


97.1 
1.8 
1.1 


Purchases  and  Holdings  by  States 

New  York  leads  all  States  in  the  amount  of  retail  installment  paper 
purchased  by  sales-finance  companies  during  1939,  but  the  total  in 
New  York  of  $165,796,000  is  followed  closely  by  Illinois  with  $157,- 
928,000,  Pennsylvania  with  $146,063,000,  California  with  $136,79S,- 
000,  Texas  with  $125,103,000,  and  Michigan  with  $122,543,000. 
Ohio  is  the  only  other  State  in  which  purchases  exceeded  $100,000,000. 
A  table  showing  purchases  by  States,  and  the  nature  of  the  paper 
purchased,  is  given  on  pages  41  to  42  (table  1). 

New  York  also  leads  in  holdings  at  the  end  of  1939,  with  a  total  of 
$127,715,000,  followed  by  Illinois  with  $99,991,000,  Pennsylvania 
with  $99,732,000,  California  with  $95,096,000,  Michigan  with  $87,- 
931,000,  and  Texas  with  $84,955,000.  All  States  are  shown  in  a 
detailed  table  on  pages  42  to  43  (table  2). 
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Banks'  Proportion  Varies 

A  comparison  of  sales-finance  company  holdings  and  bank  holdings 
of  retail  installment  paper,  by  States  and  115  principal  cities,  is  shown 
in  table  3  on  pages  44  to  47.  Fundamental  differences  in  bank  policy 
are  apparent  in  different  parts  of  the  country,  caused  by  differences  in 
State  banking  laws,  branch  banking,  the  desirability  of  sales-finance 
companies  as  accounts,  and  varying  degrees  of  conservatism  in  the 
attitude  of  bank  managements  toward  new  types  of  business. 

In  six  States  the  holdings  of  sales-finance  companies  and  banks  are 
practically  identical  in  amount.  The  States  are  California,  Minne- 
sota, Nevada,  New  Mexico,  Virginia,  and  Wyoming.  In  nine  States 
banks  hold  practically  half  as  much  paper  as  sales-finance  companies 
(Idaho,  Iowa,  Kansas,  New  Jersey,  New  York,  Oklahoma,  Oregon, 
South  Dakota,  and  Vermont).  Alabama  bank  holdings  are  hardly 
more  than  10  percent  of  sales-finance-company  holdings,  while  banks 
in  Rhode  Island  and  South  Carolina  hold  less  than  10  percent  as  much 
of  this  class  of  paper  as  is  held  by  sales-finance  companies  in  those 
States. 

Principal  Cities 

The  table  on  page  44  also  shows  great  differences  in  bank  policy  as 
between  cities.  New  York,  San  Francisco,  San  Diego,  St.  Paul,  and 
Evansville  (Ind.)  banks  hold  more  retail  installment  paper  than  is 
held  by  sales-finance  companies.  In  Los  Angeles,  South  Bend, 
Newark  (N.  J.),  and  Spokane  the  banks  hold  more  than  half  as  much 
as  sales-finance  companies.  In  contrast  there  are  29  cities  in  which 
bank  holdings  are  hardly  10  percent  or  even  much  less  than  10  percent 
of  the  holdings  of  sales-finance  companies,  and  the  list  includes  such 
cities  as  Chicago,  Milwaukee,  Atlanta,  Jacksonville  (Fla.),  Birming- 
ham, New  Orleans,  Memphis,  and  Denver.  Other  cities  in  this  cate- 
gory are  Albany,  Charlotte,  Dayton,  El  Paso,  Little  Rock,  Miami, 
Oklahoma  City,  Omaha,  Peoria,  Providence,  Pueblo,  Reading  (Pa.), 
Salt  Lake  City,  San  Antonio,  Syracuse,  Tampa,  Toledo,  Waterbury 
(Conn.),  Wichita,  Worcester,  and  Youngstown. 

Extremes  may  be  illustrated  by  these  instances: 


Finance 

CITY                       company 

holdings 

Bank  hold- 
ings 

;     Finance 

city                   company 

|    holdings 

Bank  hold- 
ings 

New  York  ..  _     

$49,  950, 000 
13.341.000 
3, 172, 000 
1,989,000 
4, 793, 000 

$52, 860, 000 
13, 800, 000 
3, 443, 000 
4, 376, 000 
5,  765,  000 

$64,096,000 

■     - 
13, 809, 000 
1 50, 000 

$4, 179. 000 
1, 923, 000 
1.  431, 000 

San  Francisco 

Atlanta 

San  Diego 

Denver     

Evansville-  .     

408,000 

407  000 

St.  Paul 

Charlotte-. 

EMPLOYMENT  AND  PAY  ROLL 

The  2,548  offices  of  sales-finance  companies  employed  a  total  of 
27,547  persons  (average  throughout  the  year),  full-time  and  part- 
time  combined,  to  whom  was  paid  an  aggregate  pay  roll  of  $51,230,000. 
Not  all  were  employed,  however,  in  handling  retail  installment  paper, 
since  a  part 5  of  the  business  of  many  companies  includes  commercial, 
personal,  and  other  financing  not  within  the  scope  of  the  Sales-Finance 
Census.  Rather  than  attempt  an  apportionment  of  the  personnel  in 
such  offices,  the  companies  were  requested  to  report  their  total  em- 
ployment and  pay  roll  with  the  understanding  that  this  report  would 
include  the  caution  that  there  is  no  relation  between  the  amount  of 
retail  installment  paper  handled  by  these  companies  and  their  reported 
pay  roll.  In  most  cases,  the  personnel  were  employed  entirely  on 
retail  installment  paper,  but  there  were  many  instances  where  the 
pay  roll  was  two  to  five  times  as  large  as  would  have  been  justified 
by  the  amount  of  retail  installment  paper  alone.  Based  upon  a 
sample  of  14  representative  companies  of  various  size  with  213  offices 
engaged  entirely  in  handling  retail  installment  paper,  it  would  appear 
that  pay  roll  averages  $2.05  (largest  companies)  to  $2.40  per  $100  of 
paper  purchased. 

A  table  on  page  48  shows  employment  and  pay  roll  by  States.  A 
summary  follows : 

Employment  and  Pay  Roll  of  Sales-Finance  Companies:  Yeae  1939 


[Note. — Employment  and  pay-roll  figures  cannot  be  related  to  the  volume  of  retail  installment  paper 
handled,  since  the  latter  does  not  reflect  a  considerable  volume  of  other  financing  in  many  offices  by  the  same 
personnel.  Such  secondary  activities  of  many  sales-finance  companies  include  personal  (cash)  loans,  indus- 
trial, commercial,  insurance-premium  and  professional-service  financing,  not  within  the  scope  of  this 
census] 


Employees 
(average 
number 

throughout 
the  year) 


TOTAL      PAY      BOLLS 

(full-time    and    part- 
time  combined) 


Amount 


Percent 


Total  in  2.548  offices 

Corporations  (2,  213  offices) 

Partnerships  (173  offices) 

Individual  proprietors  (162  offices) 

Total  in  2.548  offices  (1,086  companies) 

Single-city  companies  (927  companies) 

Multi-unit  companies  (159  companies) 


•  See  footnote  30  on  p.  33. 
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27,547 


$51,  230,  000 


100.0 


26,  262 
765 
520 

27,547 


49,  209, 000 

1,  223, 000 

798, 000 

51,  230,  000 


96.1 
2.4 
1.5 

100.0 


5,626 
21,  921 


10,  543, 000 
40,  687,  000 


20.6 
79.4 
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Of  the  27,547  employees  (yearly  average)  57  percent  were  men  and 
43  percent  women.  Employment  was  almost  constant  throughout 
the  year,  with  a  variation  of  only  2  percent  between  the  highest  and 
lowest  months,  as  shown  by  the  following  analysis: 


Employment  by  Months 


MONTH 


Number 


Year  1939.... 

January 

February... 

March 

April 

May 


2  27, 547 


27,  355 
27,  255 
27,  343 
27,  355 
27,494 


Percent 
of  year 


100.0 


8.3 
8.2 
8.3 
8.3 
8.3 


Percent 
of  average 


100.0 


99. 


MONTH 


Number 


June 

July 

August 

September 
October. _ 
November 
December. 


27,  591 
27, 762 
27, 803 
27, 670 
27,  520 
27, 568 
27,846 


Percent 


of  year    of  average 


Percent 


100.1 
100.8 
100.9 
100.4 
99.9 
100.1 
101.1 


1  Full-time  and  part-time  combined. 

2  Average  throughout  the  year  1939.     Of  this  number  15,694,  or  57  percent,  were  men  and  11,853,  or  43 
percent,  were  women. 

Distribution  of  Sales-Finance   Offices   of  Single-City  and   Multi-Unit 

Companies  Combined 

[According  to  number  of  employees] 


SIZE  GROUP— EMPLOYEES 

Number  of 
offices 

Number  of 

employees  ' 

(12-month 

average) 

Total  pay 
roll  1939 

Less  than  4 

736 
263 
226 
176 
143 
109 
165 
437 
213 

1,535 

1,047 

1,125 

1,054 

995 

886 

1,568 

6,795 

12,542 

$2, 511, 000 

41 

1, 838, 300 

5 .- 

1, 943, 900 

6„.                    

1, 829, 500 

7 --. 

1, 733,  300 

8 

1, 485, 100 

9  to  10 __ 

2, 658, 600 

11  to  25 

12, 055, 000 

Over  25  ..                                 -.. 

25, 175, 300 

Total 

2  2, 468 

27,  547 

51, 230, 000 

1  In  any  size  group  the  number  of  employees  shown  here  may  differ  from  the  arithmetic  product  (em- 
ployee-size times  number  of  offices)  due  to  the  fact  that  each  office  was  classified  according  to  the  number  of 
employee-months.  Thus  an  office  was  classified  as  having  6  employees  if  it  reported  as  low  as  66  or  as  high 
as  77  employee-months. 

2  80  offices  reported  no  employees  or  pay  roll,  some  because  the  proprietor-owner  said  he  did  all  the  work 
and  the  remainder  for  the  stated  reason  that  the  regular  office  force  of  the  owner  performed  the  work  of  the 
sales-finance  subsidiary  or  department  incidentally  and  could  not  be  segregated. 


Distribution  of  Offices  by  Geographic  Divisions 

[According  to  number  of  employees] 


Total 
offices 

Less 
than  4 

4 

5 

6 

7 

8 

9-10 

11-25 

Over 
25 

None 

United  States 

2,548 

736 

263 

226 

176 

143 

109 

165 

437 

213 

80 

Geographic  Divisions: 

Now  England.  _ 

181 
354 
685 
340 
311 
108 
222 
127 
220 

58 
75 
186 
110 
104 
34 
53 
49 
67 

24 
26 
88 
36 
26 
10 
20 
15 
18 

16 
23 
70 
34 
26 
10 
17 
9 
21 

10 
20 
55 
24 
23 

9 
11 

9 
15 

13 
18 
30 
20 
22 

9 
10 

7 
14 

7 
11 
37 
8 
18 
6 
5 
7 
10 

12 
28 
41 
21 
19 

6 
18 

7 
13 

23 

97 
101 
50 
44 
14 
60 
13 
35 

11 
45 
61 
23 
23 

8 
17 

5 
20 

7 

Middle  Atlantic. .  

11 

East  North  Central 

16 

West  North  Central 

14 

South  Atlantic 

6 

East  South  Central 

2 

West  South  Central 

11 

Mountain 

6 

Pacific 

7 

ANALYSIS  OF  PURCHASES  BY  CLASSES  OF  PAPER 

Of  the  2,548  sales-finance  offices,  1,324  reported  automotive  paper 
exclusively;  198  handled  no  automotive  paper;  and  the  remaining 
1,026  handled  both  automotive  and  other  retail  paper.  The  relative 
proportion  of  their  purchases  is  as  follows: 


OFFICES 

PURCHASES  1939 

Number 

Percent 

Amount 
(add  000) 

Percent 

Total.      -.- - 

2,548 

100.0 

$1, 990.  283 

100.0 

Offices  handling  only  automotive  paper 

1,324 

198 

1,026 

51.9 

7.9 

40.2 

701,  280 
390, 328 
898, 675 

35.2 

Offices  handling  no  automotive  paper _  . 

19.6 

Offices  handling  mixed  paper 

45.2 

(Automotive  proportion $783,523) 

(Non-automotive  proportion .    no,  152) 

Of  the  offices  handling  only  automotive  paper,  822  provided  a 
break-down  of  their  purchases  by  classes  of  paper.  The  total  pur- 
chases of  these  822  offices  was  $616,429,800,  constituting  an  88  per- 
cent sample.  Passenger-vehicle  paper  accounted  for  86.4  percent  of 
their  purchases,  divided  almost  evenly  between  new  and  used  cars. 
Trucks,  trailers,  and  tractors  made  up  the  remaining  13.6  percent. 
The  proportions  are  shown  in  the  table  on  page  21. 

Of  the  offices  handling  no  automotive  paper,  116  reported  a  break- 
down of  their  purchases,  but  their  total  business  constituted  a  sample 
of  only  10.5  percent.  Various  household  items  accounted  for  92.3 
percent,  other  commodities  7.0  percent,  and  other  types  of  financing 
(not  intended  to  be  included  in  this  census  but  constituting  a  very 
minor  part  of  any  office's  total  business)  made  up  the  remainder  of 
0.7  percent.     The  proportions  are  shown  in  the  table  on  page  22. 

Of  the  offices  handling  mixed  paper  (automotive  and  other  retail) 
approximately  half  provided  a  break-down  of  their  purchases  by  classes 
of  paper,  constituting  a  57  percent  sample.  Automotive  paper  ac- 
counted for  86.3  percent  of  their  total  purchases,  household  items 
12.6  percent,  other  commodities  0.7  percent,  and  other  types  of 
financing  0.4  percent.     The  proportions  are  shown  on  page  23. 

A  detailed  analysis  of  other  retail  paper,  to  show  the  nature  of  the 

paper  purchased,  was  difficult  because  the  records  of  many  offices 

made  necessary  the  combination  of  two  or  more  items.     A  sincere 

effort  was  made,  both  by  the  companies  and  by  the  Census  Bureau, 
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to  provide  as  much  detail  as  possible  and  a  considerable  amount  of 
correspondence  ensued,  some  companies  going  to  the  trouble  of 
analyzing  the  year's  purchase  records.  Others  estimated  the  break- 
down of  purchases  on  the  basis  of  their  records  of  holdings  at  the 
end  of  the  year,  when  that  was  available  in  detail.  It  is  evident 
that  the  offices  missing  from  this  analysis,  and  offices  reporting  com- 
binations difficult  to  tabulate,  are  limited  for  the  most  part  to  those 
without  records  adequate  for  this  purpose. 

Projected  Totals 

The  proportions  shown  in  the  three  samples  (pp.  21,  22,  and  23) 
were  applied  to  the  total  dollars  of  purchases  of  each  group  of  offices 
to  compute  the  indicated  total  purchases  of  each  class  of  paper. 
Projected  totals  are  estimates  which  necessarily  depend  for  their 
degree  of  accuracy  upon  the  adequacy  and  representative  nature  of 
the  samples.  There  is  no  assurance  that  the  proportions  would  be 
the  same  if  the  samples  were  larger,  but  the  three  samples  total  59 
percent  of  total  purchases. 

To  the  extent  that  the  sample  may  be  accepted  as  representative, 
it  would  appear  that  of  the  total  automotive  paper  purchased  in  1939, 
about  $675,000,000  covered  new  passenger  cars,  $625,000,000  covered 
used  passenger  cars,  $127,000,000  represented  new  trucks,  trailers,  and 
tractors,  and  $56,465,000  resulted  from  the  sale  of  used  trucks.  It  will 
be  noted  that  these  projections  are  close  to  but  do  not  entirely  agree 
with  the  summary  analysis  on  page  6,  which  is  a  tabulation  of  all 
schedules,  including  those  for  which  no  detailed  break-down  could 
be  obtained.  Household  appliances,  radios,  furniture,  oil  burners 
and  stokers,  and  related  commodities  (household  items)  appear  to 
account  for  $467,430,000  of  the  paper  purchased.  The  remainder  of 
other  retail  ($33,125,000)  is  distributed  among  clothing,  jewelry  and 
cameras,  automobile  accessories,  aircraft,  livestock,  and  commodities 
not  detailed. 

The  most  significant  new  fact  revealed  by  this  analysis  is  that  house- 
hold items  account  for  the  great  bulk  of  non-automotive  paper  financed 
by  these  companies.  So-called  "soft  goods"  are  negligible,  although 
the  proportion  might  be  somewhat  higher  if  the  mail-order  houses,  who 
could  not  provide  a  break-down  of  their  paper  by  classes,  were  reflected 
in  the  analysis. 

Aircraft  financing  is  in  about  the  position  held  by  automotive 
financing  25  years  earlier,  except  that  facilities  for  rapid  expansion  are 
available  that  were  not  available  to  the  automotive  industry.8 

B  "Present  terras,  while  following  the  automobile  finance  pattern,  are  more  strict.    Large  down  payments 
are  required,  full  insurance  is  the  rule,  and  12  months  is  the  maximum  time.    It  is  not  expected  that  this 
will  be  lengthened  for  some  time,  as  technical  advances  in  plane  design  might  make  longer  terms  unwise."— 
Time  Notes  (.Magazine),  July  1940,  p  7. 
267281-40 4 
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In  using  the  figures  on  household  items  some  arbitrary  proration  of 
combined  totals  must  be  made  by  the  user.  All  the  detail  is  shown 
that  was  available,  and  the  three  combination  totals  in  the  analysis 
are  unavoidable.  Also  it  should  be  observed  that  oil-burner  paper  is 
not  fully  reflected,  since  some  equipment  financed  by  banks  as  FHA- 
insured  loans  for  modernization  of  real  estate  would  not  appear  in  this 
tabulation. 

Industrial,  commercial,  and  farm  equipment,  and  other  types  of 
financing  such  as  personal  loans  and  insurance  financing,  constitute 
three-tenths  of  1  percent  (0.3%)  of  the  total  purchases  as  reported. 
It  must  be  understood  that  such  other  financing  had  been  deleted  from 
the  schedules,  either  by  the  reporting  companies  or  by  the  Census 
Bureau,  except  where  it  was  impracticable  to  do  so,  and  the  small 
amount  shown  has  no  significance. 

The  indicated  total  purchases  in  1939  by  classes  of  paper,  projected 
from  a  59  percent  sample  as  described  above,  follows: 

Indicated  Total  Purchases,  1939,  by  Classes  of  Paper 


Amount 

analyzed 

(69  percent 

of  total) 

Indicated 

total 
(projected) 

Percent 

Total _ ._. 

$1, 172, 957, 300 

$1, 990,  283, 000 

100.0 

Automotive. 

1, 061, 012, 600 

1,483,803,000 

174.5 

Passenger  vehicles,  including  taxicabs: 

New 

477, 306, 700 
450, 040, 800 

93, 727,  200 
39, 937, 900 

109, 760, 800 

674,977,000 
625,027,000 

127, 334, 000 
56, 465, 000 

500, 555, 000 

33.8 

Used _ 

31.2 

Trucks,  trailers,  tractors,  including  buses: 

New 

6.4 

Used __ 

2.8 

Other  retail  (total) _ 

25.2 

Household  items  (total) 

103,119,300 

53, 802, 700 

1, 761,  300 

777, 900 

9,  220, 300 
13, 465,  600 

2  7, 906,  700 

2 16, 184, 800 

584, 500 
845,  200 

1,  209, 900 

339, 400 

1,  510. 900 

2, 171,  600 

1, 490,  700 
693,  200 

467, 430, 000 

23.5 

Household  appliances,  sewing  machines 

Radios,  television,  pianos,  band  instruments 

Appliances  and  radios  (not  separated) 

Furniture    

Appliances,  radios  and  furniture  (not  separated) 

Oil  burners,  stokers,  heating  and  plumbing,  water 

Appliances,  radios,  furniture,  oil  burners,  etc.  (not 
separated) 

Clothing _ 

2, 239, 000 
6,081,000 

10,  216, 000 

581, 000 

2,439,000 

11, 569, 000 

3,943,000 
1, 982, 000 

.1 

Jewelry,  cameras,  projectors         

.3 

Auto  accessories,  tires,  batteries,  car  motors,  outboards, 
boats 

.5 

Aircraft 

.1 

Livestock,  horses     

.1 

Other  retail,  not  distributed     

.6 

Industrial,  commercial,  farm  equipment 

.2 

Other  types  of  financing 

.1 

'  Automotive  total  here  is  determined  by  tabulation  of  all  schedules  (see  p.  6). 

2  Oil  burners  and  heating  plants  financed  under  FHA  plan  not  included.    No  separate  data  available. 


OFFICES  HANDLING  AUTOMOTIVE  PAPER  ONLY 

Total  number  of  offices,  1,324.  Number  reporting  break-down  of 
their  purchases,  822.  Total  paper  purchased  by  all  offices  handling 
automotive  paper  only,  $701,280,000.  Amount  of  paper  purchased 
by  the  offices  reporting  break-down,  $616,429,800.  Weight  of  sample, 
88  percent.  Not  all  offices  reporting  break-down  of  purchases  were 
able  to  classify  their  holdings  at  the  end  of  1939  and  fewer  could 
classify  their  1938  holdings. 

Nature  of  Paper  Purchased 


SAMPLE  AVAILABLE 

Indicated  total 
(when  percent- 

Dollars 

Percent 

ages  are  pro- 
jected) 

Total,  1939 - __ _ 

616, 429,  SCO 

100.0 

$701,  280, 000 

Passenger  vehicles,  including  taxicabs: 

New 

264. 152,  500 
268, 678,  600 

60,  744,  500 
22,  854,  200 

42.8 
43.6 

9.9 
3.7 

'  300, 148, 000 

Used 

'  305,  758, 000 

Trucks,  trailers,  tractors,  including  buses: 

New 

69, 427, 000 

Used _.. 

25, 917, 000 

1  Although  the  value  of  new  and  used-car  paper  is  nearly  identical,  the  number  of  used-car  transactions 
is  more  than  double  that  of  new  cars,  as  shown  by  the  fact  that  the  average  size  of  the  note  covering  new  cars 
was  $643  and  the  average  size  of  the  used-car  note  was  $280. 

Analysis  of  Sample  by  Geographic  Divisions 


PURCHASES,  1939 

Number 
of  offices 

PASSENGER  VEHICLES, 
INCLUDING  TAXICABS 

TRUCKS,        TRAILERS, 
TRACTORS,  INCLUDING 
BUSES 

New 
(add  000) 

Used 
(add  000) 

New 
(add  000) 

Used 
(odd  000) 

United  States  (sample) 

822 

$264, 152 

$268,  679 

$60. 745 

$22, 854 

New  England 

60 

146 

189 

100 

94 

35 

84 

39 

75 

12,  369 

77, 453 
49,  577 
23, 189 
33,206 
7.645 
30, 110 
10, 000 
20,  603 

12,  697 
62, 840 
47, 358 
28,431 
32,  659 
7,000 
30,  723 
11,641 
35.  240 

1,645 
12,010 
19.S44 
5,260 
6,448 
2,436 
6,787 
2.262 
4.053 

899 

Middle  Atlantic __ 

3,744 

East  North  Central.. 

3,960 

West  North  Central 

2,955 

South  Atlantic 

2,560 

East  South  Central. 

1,128 

West  South  Central ___ 

3,659 

Mountain 

1,489 

Pacific 

2.460 
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OFFICES  HANDLING  NO  AUTOMOTIVE  PAPER 

Total  number  of  offices,  198.    Number  reporting  break-down  of  their 

purchases,   116.     Total  paper  purchased  by  all  offices  handling  no 

automotive,    $390,328,000.     Amount    of    paper    purchased    by   the 

offices  reporting  break-down,  $41,176,700.     Weight  of  sample,   10^ 

percent. 

Nature  of  Paper  Purchased 


SAMPLE  AVAILABLE 

Indicated  total 
(when  percent- 

Dollars 

Percent 

ages  are  pro- 
jected) 

Total,  1939. . 

41, 176,  700 

100.0 

$390, 328, 000 

Other  retail  (total) _ 

40, 886, 900 

99.3 

387,598,000 

Household  items  (total) 

38, 029, 400 

92.3 

360, 570, 000 

Household  appliances,  including  sewing  machines 

11,  259,  500 
326, 300 
135, 000 

3, 081, 800 
9,839,900 

6,  840,  200 

6,  546,  700 

169, 900 

606, 400 

1,054,600 

1, 026, 600 

189, 300 

100, 500 

Radios,  television  sets,  pianos,  band  instruments 

Household  appliances  and  radios  (not  separated)... 

Furniture    .       ..       . 

Appliances,  radio  and  furniture  (not  separated) 

Oil  burners,  stokers,  heating  and  plumbing 

Oil  burners,  appliances,  radios,  furniture  (not  separated) . . . 

Clothing 

.4 
1.5 
2.6 
2.5 

.4 

.3 

1,  600, 000 

Jewelry,  cameras 

5, 733, 000 

Auto  accessories,  tires,  batteries,  etc. 

9,981,000 

Other  retail,  not  distributed 

9,711,000 

Industrial,  commercial,  farm  equipment 

1,794,000 

Othertypes  of  financing 

936, 000 

Analysis  by  Geographic  Divisions 


TOTAL  SAMPLE 

ANALYSIS  BT  CLASSES  OF  PAPER  (add  000) 

Offices 

Purchases 

House- 
hold 

Cloth- 
ing 

Jewel- 
ry, etc. 

Auto 
acces- 
sories 

Other 
retail 

Non- 
retail 

United  States          

116 

$41, 176, 700 

$38, 029 

New  England 

8 
18 
36 
17 
8 
5 
10 
8 
6 

1, 270, 100 

8,  733, 900 
15, 832,  900 

8,836,100 
944, 200 
337, 100 

2, 343,  700 
577, 700 

2, 301, 000 

1,071 

8,694 
14, 662 

8,276 
820 
296 

1,772 
578 

1,860 

i      170 

606 

1,055 

1,027 

Middle  Atlantic. 

East  North  Central 

West  North  Central 

South  Atlantic 

290 

East  South  Central. 

West  South  Central  

Mountain... 

Pacific 
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OFFICES  HANDLING  MIXED  PAPER 

(Automotive  and  other  retail  in  same  office) 

Total  number  of  offices,  1,026.  Number  reporting  break-down  of 
tbeir  purchases,  510.  Total  paper  purchased  by  all  offices  handling 
mixed  paper,  1939,  $898,675,000.  Amount  of  paper  purchased  by 
the  offices  reporting  break-down,  8515.350,800.  Weight  of  sample, 
57  percent. 

Nature  of  Paper  Purchased 


SAMPLE  AVAILABLE 


Percent 


Dollars 


Of  auto- 
motive 


Indicated  total 
(when  percent- 
ages are  pro- 
jected) 


Of  total 


Total,  1939 

Automotive  (total) 

Passenger  vehicles,  including  taxicabs: 

New 

Used 

Trucks,  trailers,  tractors,  including  buses: 

New 

Used.. 

Other  retail  (total) 

Household  items  (total) 

Household  appliances... 

Radios,  television  sets,  pianos,  band  instru- 
ments.-  

Household  appliances  and  radios  (not  sepa- 
rated)  

Furniture 

Appliances,  radios  and  furniture  (not  sepa- 
rated)  

Oil  burners,  stokers,  heating  and  plumbing 

Oil  burners,  appliances,  radios,  furniture  (not 
separated) ._ _ 

Clothing _ 

Jewelry,  cameras,  projectors 

Auto  accessories,  tires,  batteries,  car  motors,  out- 
boards,  boats 

Aircraft 

Livestock,  horses 

Other  retail,  not  distributed 

Industrial,  commercial,  farm  equipment 

Other  types  of  financing 


515, 350, 800 


444,  582, 800 


213,154,200 
181, 362, 200 

32, 982, 700 
17, 083, 700 

68, 873, 900 


65, 089, 900 
42,543,200 

1,435,000 

642,900 

6, 138, 500 

3,625,700 

1,066,500 

9, 638, 100 

394,600 
238,800 

155,300 

339,400 

1,  510, 900 

1,145,000 

1,301,400 

592,  700 


100. 0       S89S,  675, 000 


100.0 


47.9 
40.8 


7.4 
3.9 


86.3  I      782,523,000 


13.3 


12.6 


.1 


.1 

.3 
.2 

.3 

.1 


374,829,000 
319,  269, 000 

57,907,000 
30, 518, 000 

112,957,000 


106,860,000 


639,000 
348,000 

232,000 

581,000 

2.  439. 000 

1,858,000 

2, 149, 000 

1,046,000 
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Analysis  by  Geographic  Divisions 


TOTAL 
SAMPLE 

ANALYSIS  BY  CLASSES  OF  PAPER   (add  000) 

o 

Eg 

J3     CD 

O  g 

Automotive 

a 

as 

03 

B 

o 

w 

a 

5 
o 
O 

CD 

3 
o 

CD 
CO 

o 

'3 

CD 

S3 
O 

Passenger 

Trucks 

'3 

g 

■a 

CD 

CD 
2 

H 

a 
0 

2 

United  States 

510 

44 
52 
133 
78 
70 
26 
38 
28 
41 

$515,  350 

213, 154 

181,  362 

32, 983 

17,  083 

65, 090 

New  England 

36,  837 
63,  513 
110,  276 

56,  942 
79,  491 
48,  872 

57,  594 
18,  857 
42,  958 

15,  346 
25,  345 
44, 654 
22,  212 
33,  709 
20, 694 
24,  266 
7,333 
19,  595 

14,  462 
18, 029 
38,  490 
21,  524 
30,  315 
17, 121 
17, 038 
7,327 
17, 056 

1,943 
2,699 
5,746 
3,906 
5,431 
4,861 
4,699 
1,425 
2,  273 

1,125 
1,451 
2,513 
2,030 
2,878 
2,445 
2,424 
859 
1,358 

3,648 
15,  388 
15, 936 
6,374 
6,750 
3,634 
9,042 
1,871 
2,447 

'395 

239 

155 

2,995 

Middle  Atlantic 

East  North  Central 

West  North  Central 

South  Atlantic 

1,894 

East  South  Central  .  __  .     .. 

West  South  Central 

Mountain 

Pacific 

THE  DEVELOPMENT  OF  SALES 
FINANCING 

Furniture  has  been  sold  at  retail  on  installments  for  well  over  100 
years,1  financed  from  the  first  by  the  retailer;  a  manufacturer  of  sewing 
machines  2  was  selling  directly  to  consumers  on  installments  as  early 
as  1856;  a  famous  encyclopedia  was  being  sold  on  installments  prior 
to  the  Civil  War  and  pianos  at  least  as  early  as  1875.3  Some  time 
during  this  period  the  practice  was  extended  to  lightning  rods,  reapers 
and  other  agricultural  implements,  and  to  real  estate.  But  no  third- 
party  financing  agency  was  involved  in  those  transactions,  nor  was 
one  known  to  exist  for  the  purpose  of  financing  retail  installment  sales 
prior  to  the  twentieth  century. 

In  1904  there  was  organized  in  Rochester,  N.  Y.,  by  a  piano  manu- 
facturer, what  is  believed  to  be  the  first  of  the  present  sales-finance 
companies.4 

Thus  for  the  first  time  the  manufacturer  or  retailer  of  a  household 
item  of  substantial  unit  value  was  able  to  offer  it  on  time  payments 
without  tying  up  his  own  working  capital  in  deferred  receivables. 
Then  came  the  automobile,  which  needed  such  a  financing  plan  even 
more  than  any  consumer  commodity  that  preceded  it,  because  of  its 
still  greater  unit  value  and  the  financial  insecurity  of  its  pioneer 
manufacturers  and  dealers. 

Unknown  to  the  struggling  automobile  industry  there  was  organized 
in  St.  Louis  in  February  1908  a  small  finance  company  with  only 
$100,000  of  capital5  to  discount  the  trade  accounts  receivable  of 
wholesalers  and  medium-size  manufacturers — current  accounts  owed 
them  by  retailers.  Up  to  that  time  such  financing  had  been  done  by 
assignment  of  the  accounts,  with  notice  to  the  debtor.  Henry  Ittle- 
son,  then  an  executive  of  a  St.  Louis  department  store,  who  received 
hundreds  of  such  assigned  invoices  in  the  course  of  his  duties,  became 
convinced  that  the  assignment  method  could  be  improved — that  it 
was  unfair  and  often  destructive  of  the  credit  and  trade  standing  of 
the  seller.  With  a  few  associates  he  established  the  first  company 
to  finance  trade  receivables  by  general  assignment  without  requiring 

1  E.  R.  A.  Seligman  ("The  Economics  of  Installment  Selling")  says  from  1807;  Milan  V.  Ayres  (National 
Association  of  Sales  Finance  Companies)  says  from  1828.    Both  refer  to  the  same  retailer  in  New  York. 

2  Singer  Sewing  Machine  Co. 

'  Cole  v.  Mann,  62  N.  Y.  1  (1875). 

*  Fidelity  Contract  Corporation,  now  a  part  of  Bankers  Commercial  Corporation,  Chicago. 

5  Commercial  Credit  and  Investment  Co.,  later  to  become  (in  1915)  the  Commercial  Investment  Trust 
(Massachusetts  Trust)  and  in  1921  the  Commercial  Investment  Trust,  Inc.  Its  capital  was  increased  in 
1912  to  $500,000  and  in  1913  to  $1,250,000,  but  it  was  not  until  March  1913  that  banks  were  willing  to  extend 
the  company  a  line  of  credit.    At  the  end  of  1939  its  borrowings  exceeded  $188,000,000. 
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notice  to  the  trade  accounts  of  the  borrower.6  During  the  same  year 
a  finance  company  7  was  established  in  Chicago  to  fill  the  same  need. 
Both  are  among  the  largest  companies  in  the  sales-finance  field  today. 
Both  attempted  soon  after  their  organization  to  interest  automobile 
manufacturers  in  the  practicability  of  financing  the  sale  of  automobiles 
on  installments,  but  without  immediate  success. 

First  Company  Organized  by  Retailer 

Meanwhile  an  enterprising  automobile  dealer  in  San  Francisco 
made  a  sensational  sales  record  in  1910-11  by  offering  his  customers 
the  privilege  of  paying  on  the  installment  plan.  In  1912  be  organized 
a  sales-finance  company  s  to  handle  his  retail  installment  paper — the 
first  such  company  of  record.  Only  a  few  other  dealers  were  able  or 
willing  to  follow  his  lead,  but  these  few  made  an  outstanding  record 
in  the  depression  years  1913-14.  A  qiriet  investigation  of  the  secret 
of  their  success  convinced  automobile  manufacturers  of  the  practica- 
bility of  installment  selling;  despite  their  previous  opposition  the 
producers  gave  it  their  approval  and  from  1915  it  was  admittedly  an 
appreciable  factor  in  the  rapid  growth  of  the  automobile  industry. 
Up  to  that  time  apparently  only  one  manufacturer  had  contracted 
with  a  finance  company  to  handle  its  dealer  paper,9  although  a  com- 
pany organized  on  the  Pacific  coast  in  1910  10  soon  provided  a  market 
there  for  retail  installment  paper  and  two  others  organized  in  1912  " 
provided  similar  facilities  later  in  the  Chicago  territory  and  along 
the  Atlantic  coast.  Some  smaller  companies  came  into  existence 
during  this  period  (1912-15)  of  which  there  appears  to  be  no  available 
record. 

In  1915  the  first  blanket  insurance  policy  was  developed.12  In 
1916  the  first  factory-controlled  finance  company  was  organized  13 
(to  be  followed  by  another  in  1918  and  a  third  in  1928). "  This 
period  (1915-16)  also  witnessed  the  beginning  of  the  trustee  deposit 
plan,15  still  in  use,  under  which  finance  companies  deposit  their 
holdings  of  installment  notes  with  a  trustee,  pledging  them  as  security 

8  A  small  chemical  company  with  too  much  business  for  its  capital,  which  was  one  of  the  first  accounts  of 
the  new  finance  company  (June  1908),  has  since  become  one  of  the  leaders  in  its  field.  Name  withheld  by 
request. 

7  National  Bond  and  Investment  Co.,  Chicago. 

8  L.  F.  Weaver  Co.,  later  acquired  by  Commercial  Investment  Trust. 

>  Dayton  Auto  Truck  Co.,  in  January  1913  became  the  first  automobile  account  of  Commercial  Invest- 
ment Trust. 

io  Pacific  Finance  Corporation  of  California. 

11  Northern  Finance  Co.,  Chicago,  and  Commercial  Credit  Co.,  Baltimore. 

"  American  Automobile  Insurance  Co.,  St.  Louis.    Almost  identical  to  current  forms. 

"  Continental  Guaranty  Co.,  Toledo,  organized  by  Willys-Overland  Co.,  later  acquired  by  Commercial 
Credit  Company. 

14  General  Motors  Acceptance  Corporation  (December  1918)  and  Universal  Credit  Co.  (April  1928). 
The  latter  was  established  and  operated  by  Ford  Motor  Co.,  until  May  1933,  when  it  was  sold  to  Commercial 
Investment  Trust,  Inc. 

■•  Inaugurated  almost  simultaneously  by  Bankers  Commercial  Co.  late  in  1915  and  Continental  Guar- 
anty Co.  (Willys)  early  in  1916. 
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pro  rata  against  their  obligations  to  banks  and  all  holders  of  their 
outstanding  debentures  (long-term  commercial  paper). 

From  1916  to  about  1922  most  of  the  automobile  manufacturers 
entered  into  contracts  with  one  or  another  of  the  existing  finance 
companies  to  handle  their  dealer  paper — what  is  now  called  wholesale 
lien  notes — during  which  time  floor-plan  and  demonstrator  financing 
developed  in  substantially  their  present  form.  The  usual  arrange- 
ment at  first  required  the  manufacturer  to  absorb  all  bad-debt  losses.16 
Later  the  guarantee  was  limited  to  a  repurchase  agreement,  under 
which  a  manufacturer  agreed  to  repurchase  from  the  finance  company 
any  unsold  cars  on  dealers'  floors  at  the  end  of  the  season.  This  was 
not  as  serious  as  it  sounded,  since  in  1917-18  during  the  first  World 
War  automobile  production  was  limited  and  repossessed  cars  were 
readily  salable  with  little  or  no  loss.  For  the  same  reason  (demand  in 
excess  of  car  production)  retail  installment  paper  was  not  a  problem 
then. 

Despite  its  favorable  showing  from  the  start,  many  bankers  and 
economists  still  believed  that  the  installment  finance  business  was 
unsound  and  warned  that  the  next  depression  would  see  widespread 
bankruptcy  of  finance  companies  and  repudiation  of  obligations  by 
customers,  with  heavy  losses  to  banks.  But  64  companies  went 
through  the  recession  of  1920-21  without  a  single  failure  and  52 
new  companies  were  organized  in  1921-22. 

Period  of  Early  Twenties 

Then  came  several  difficult  years  when  stocks  of  used  cars,  unsold 
talking  machines,  vacuum  cleaners,  and  washing  machines  mounted 
precariously.  Both  new  and  used  goods,  whether  traded  in  or  repos- 
sessed, became  increasingly  difficult  to  sell.  Dealers  became  involved 
and  their  poor  financial  condition  affected  their  ability  to  sell  new  cars 
and  other  merchandise.  Manufacturers  blamed  the  stagnation  on 
sales  resistance  caused  by  high  finance  charges,  and  sought  contracts 
with  finance  companies  to  reduce  the  charges  on  new-car  sales  materi- 
ally to  help  their  dealers.  In  consideration  of  the  reductions,  they 
agreed  to  pay  subsidies  of  all  or  a  part  of  the  difference  in  rates  on 
year-to-year  contracts,  adjusted  by  experience.  Thus  for  several 
years,  from  1922  through  1932,  the  factories  paid  varying  subsidies 
based  upon  the  number  of  their  cars  financed  for  their  dealers  by  the 
finance  companies.17 

'8  Studebaker  Corporation  with  C.  I.  T.  in  1916  (Federal  Trade  Commission,  "Report  on  Motor  Vehicle 
Industry"  (1939),  p.  817). 

"  Examples:  $1,471,000  was  paid  in  subsidies  by  Hudson  Motor  Car  Co.  from  1923  to  1932  and  $5,728,000 
by  Studebaker  Corporation  during  the  same  years,  both  to  Commercial  Investment  Trust,  Inc.;  $1,474,000 
was  paid  in  subsidies  by  Chrysler  Corporation  in  1927-28  to  Commercial  Credit  Co.  (Federal  Trade  Com- 
mission, "Report  on  Motor  Vehicle  Industry"  (1939),  p.  817.) 


28  CENSUS    OF   BUSINESS:    19  39 

This  did  not  protect  against  loss  on  trade-in  and  repossessed  cars. 
During  1922-25  many  finance  companies  were  forced  out  of  business 
or  sold  out  to  larger  companies  at  a  loss.  Agricultural  equipment 
was  particularly  hard  hit,  and  as  late  as  December,  1930,  one  large 
finance  company  specializing  in  such  paper  (combines)  18  is  known  to 
have  lost  3  to  3%  million  dollars  of  stockholders'  money.  But  through- 
out this  period  leading  up  to  the  1929-33  depression,  during  which  the 
sales-finance  business  became  stabilized  and  seasoned  by  the  costly 
method  of  trial  and  error,  what  few  losses  there  were  seem  to  have 
been  sustained  only  by  small  groups  of  investors  in  isolated  companies.19 
There  were  only  20  known  failures  in  the  9  years  from  1925  through 
1933  wbich  entailed  loss  to  creditors.20 

Integrity  of  Consumer  Obligations  Established 

Consumers  did  not  repudiate  their  debts  en  masse,  neither  in  the 
1920-21  recession  nor  in  the  serious  1929-33  depression,  but  merely 
tightened  then  belts  until  they  could  pay  what  they  owed  and  buy 
more.  Losses  on  retailers'  open  accounts  and  consumer  installment 
notes  averaged  no  more  than  1%  percent  on  either  occasion — far  less 
than  the  20  percent  average  loss  on  merchandise  or  the  33  to  50 
percent  loss  on  real  estate  or  the  75  percent  loss  on  stocks  and  bonds. 
Consumer  credit  was  a  safer  investment  in  1933  than  cash  in  banks. 
Experience  has  shown  that  consumer  indebtedness  is  one  of  the  best 
investments  today  21  and  sales-finance  companies,  personal-finance 
companies,  and  industrial  banks  are  among  the  preferred  accounts 
of  commercial  banks.22 


•8  Agriculture  Bond  and  Credit  Corporation,  Chicago.  Forced  into  liquidation  Dec.  19,  1930,  up  to  Sep- 
tember 1940  the  noteholders  had  received  liquidating  dividends  equal  to  94  percent  of  original  principal. 

1(  "Although  no  one  seems  to  have  kept  a  record  of  the  failures  during  this  period,  it  is  the  consensus  of 
opinion  of  our  members  that  what  losses  there  were  were  suffered  by  the  owners  rather  than  by  creditors; 
most  failures  were  due  to  human  weakness  of  judgment  or  defalcations — loans  to  the  wrong  dealers,  or  too 
much  substandard  paper,  or  occasionally  outright  absconding  with  the  funds." — Fred  V.  Chew,  American 
Finance  Conference. 

20  "The  remarkable  freedom  of  finance  companies  from  the  danger  of  failure  is  due  not  only  to  the  fact 
that  installment  contracts  usually  pay  out,  but  also  to  (the  fact  that)  the  assets  consist  principally  of  vast 
numbers  of  promissory  notes  of  different  makers.  If  reasonable  and  customary  care  has  been  used  in 
investigating  these  makers,  there  is  practically  no  possibility  of  enough  of  them  defaulting  to  jeopardize 
the  solvency  of  the  company  *  *  *.  Finance  company  risks  are  so  widely  spread  that  the  losses 
can  be  predicted  and  provided  for  in  advance." — Milan  V.  Ayres,  National  Association  of  Sales  Finance 
Companies. 

11  The  latest  evidence  of  confidence  in  the  integrity  of  consumer  obligations  is  the  offer  of  66  railroads  to 
sell  railroad  tickets,  Pullman  accommodations,  and  dining-car  meals  on  time  payments.  The  credit  is 
extended  by  local  banks,  insured  by  a  travel  credit  company  sponsored  by  the  carriers. 

"  The  debt  standard  which  banks  apply  to  sales-finance  companies  (the  ability  to  liquidate  borrowings 
within  6  months  by  the  mere  maturity  of  holdings)  averages  three  times  net  worth.  Thus,  although  the 
net  profit  of  sales-finance  companies  averages  SH  to  6  percent  return  on  the  total  resources  employed,  it 
may  amount  to  10  to  15  percent  or  more  of  net  worth.  As  an  example  of  the  liquidity  characteristic  of  the 
business,  a  leading  company's  annual  report  shows  that  63  percent  of  its  receivables  of  $183,260,168  at  the 
end  of  1939  were  due  by  June  30  and  22  percent  more  by  the  end  of  1940.  (Twenty-eighth  Annual  Report, 
Commercial  Credit  Co.,  Dec.  31,  1939,  p.  10.) 
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Beginning  about  1934  the  banks  themselves  began  to  buy  and  hold 
retail  installment  paper,  preferring  the  8  or  10  percent  possible  on 
such  paper  to  the  2%  to  4  percent  obtainable  on  loans  to  finance 
companies.  That  the  banks'  attitude  toward  direct  participation 
still  is  far  from  uniform  in  different  parts  of  the  country  is  evident 
from  a  study  of  table  3  on  pages  44  to  47  herein.  Part  of  some 
banks'  handicap  in  the  sales-finance  field  is  their  unwillingness  to 
grant  floor-plan  and  other  types  of  bank  loans  to  many  dealers, 
their  reluctance  or  refusal  to  load  the  finance  charge  with  excessive 
loss  reserves  to  be  shared  with  dealers,  and  their  refusal  to  connive 
with  dealers  to  "pack"  the  amount  of  the  note  with  extra  charges 
without  the  knowledge  of  the  debtor. 

In  the  automotive  field,  and  increasingly  in  the  electrical-appliance 
and  oil-burner  fields,  dealers  expect  the  finance  companies  who  pur- 
chase their  retail  installment  paper  to  lend  them  working  capital  at 
a  low  rate  of  interest,  and  carry  their  floor  stocks,  demonstrators, 
and  trade-ins  as  well.  Most  dealers  are  unable  to  qualify  for  straight 
bank  loans,  and  banks  with  few  exceptions  lack  the  trained  personnel 
and  facilities  for  handling  and  safeguarding  the  more  hazardous 
loans  which  sales-finance  companies  can  make  with  reasonable 
safety.23  Consequently  most  banks  are  limited  in  the  number  of 
dealers  with  whom  they  can  do  business  and  are  turning  more  and 
more  to  so-called  "direct  sales  financing"  wherein  the  bank  lends 
the  money  directly  to  the  purchaser  (consumer)  who  pays  it  to  the 
dealer,  to  whom  the  sale  is  a  cash  transaction. 

Includes  Finance  Charges 

Unlike  personal  loans,  most  sales-finance  paper  includes  charges 
which,  in  the  case  of  automobile  paper,  will  average  15  to  18  percent 
or  more  of  the  face  value  of  the  note,24  of  which  about  one-half 
(about  8  percent  of  the  face  of  the  note)  is  for  fire,  theft,  and  collision 
insurance  for  the  joint  protection  of  debtor  and  creditor.  About 
one-sixth  25  is  set  aside  for  dealer  loss  reserve  or  loss  bonus,  payable 
to  the  dealer  gradually  over  the  life  of  the  paper.  About  one-third 
is  the  actual  finance  charge  for  the  company.  Some  companies  per- 
mit dealers  to  add  a  "pack"  or  flat  additional  bonus  which  is  paid  to 
the  dealer  in  cash,  without  disclosing  the  facts  to  the  debtor.  Insur- 
ance is  seldom  charged  to  the  purchaser  (debtor)  except  in  auto- 
motive financing,  but  in  the  latter  it  is  a  substantial  source  of  income 
of  finance  companies,  who  receive  in  commissions  about  one-third  of 
the  amount  of  the  premium. 

m  "We  learned  a  long  time  ago  that  no  matter  how  honest  they  are  they  are  worth  checking."— A.  E. 
Duncan,  chairman,  Commercial  Credit  Co. 

'*  The  proportions  used  in  this  paragraph  are  hascd  upon  an  analysis  of  147,095  notes  (average  face  value 
$388)  of  14  companies  in  1937,  made  by  the  National  Bureau  of  Economic  Research. 

"  Based  on  Federal  Trade  Commission,  "Report  on  Motor  Vehicle  Industry"  (1939),  pp.  959,  1032. 
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Competition  in  the  purchase  of  automotive  paper  has  nearly  ended 
the  earlier  practice  of  requiring  the  dealer  to  endorse  the  paper. 
Most  such  notes  today  are  bought  with  limited  liability  on  the  part 
of  the  dealer  and  some  entirely  without  recourse.  But  paper  secured 
by  other  merchandise  still  requires  the  dealer's  endorsement  or 
repurchase  agreement,  or  his  guarantee  until  the  first  four  payments 
or  more  have  been  made  satisfactorily. 

Movement  Toward  Self-Regulation 

Retail  installment  credit  is  extended  primarily  on  the  creditability 
(character,  capacity  to  pay,  and  credit  record)  of  the  customer,26 
secured  by  claim  on  the  merchandise  sold,  and  not  on  other  goods  or 
wages  or  endorsers,  nor  on  the  right  to  impose  fines  or  penalties  or 
repossession  charges.  There  is  a  strong  movement  within  the  industry 
to  declare  any  other  practice  unfair  to  the  debtor,  and  to  adopt  self- 
imposed  regulations  which  (1)  would  limit  deficiency  claims  to  those 
occasions  when  the  merchandise  has  been  deliberately  damaged  or 
the  debtor  has  been  guilty  of  fraudulent  practices,  and  (2)  in  event 
of  repossession  by  cooperation  of  the  debtor,  would  provide  a  15-day 
repurchase  period  during  which  the  merchandise  could  be  recovered 
by  cash  payment  of  the  balance  due  without  penalties  or  charges.27 
At  present  the  laws  of  many  States  give  a  debtor  the  right,  in  event  of 
repossession,  to  demand  sale  of  the  merchandise  at  public  auction, 
but  auction  fees  and  legal  advertising  costs  are  so  high  that  seldom  is 
any  residual  value  recoverable  by  that  method.  Many  finance  com- 
panies prefer  that  the  dealer  find  a  willing  buyer,  when  the  merchandise 
has  value  beyond  the  balance  due,  and  the  present  trend  within  the 
industry  would  make  it  standard  practice  to  extend  that  right  to  the 
debtor  for  a  reasonable  period  following  repossession,  after  which  the 
debtor's  rights  to  any  residual  value  would  end. 

Floor-Plan  Financing 

Floor-plan  financing  is  the  extension  of  credit  to  a  retailer  for  the 
purpose  of  financing  a  display  stock,  reserve  or  warehouse  stock,  pend- 
ing its  sale.    Floor-plan  financing  originated  in  the  automobile  field, 

28  The  make  and  age  of  the  vehicle  is  the  first  consideration  in  judging  automobile  installment  paper  when 
it  is  offered  by  the  dealer.  The  creditability  of  the  buyer  is  the  responsibility  of  the  dealer,  and  is  investi- 
gated only  if  the  vehicle  is  substandard  or  if  payments  are  to  be  extended  over  a  period  longer  than  18 
months  for  new  cars  or  12  months  for  used  cars. 

27  That  the  disposition  of  cars  repossessed  for  nonpayment  is  more  of  a  public-relations  problem  for  the 
trade  than  an  economic  one  is  evident  from  the  small  number  of  cars  actually  held.  One  of  the  large  com- 
panies with  596,621  retail-automobile  accounts  on  its  books  at  the  end  of  1939  had  on  hand  728  repossessed 
automobiles  (one-eighth  of  1  percent)  and  dealers  held  2,497  others  under  repurchase  agreements,  amounting 
to  four-tenths  of  1  percent.  Corresponding  figures  for  the  end  of  1938  were  one-tenth  of  1  percent  in  the 
company's  hands  and  one-half  of  1  percent  in  the  possession  of  dealers.  (Commercial  Investment  Trust 
Corporation,  Annual  Report  to  Stockholders,  Dec.  31,  1939,  p.  4).  At  June  30,  1940,  with  704,000 
accounts  on  its  books  the  number  of  cars  held  by  the  company  was  857. 
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but  is  spreading  to  other  fields,  particularly  household  appliances,  and 
is  somewhat  similar  to  the  old-established  financing  of  warehouse 
receipts.  A  dealer  about  to  receive  a  shipment  of  new  cars  or  other 
merchandise  from  the  factory  arranges  with  the  finance  company  to 
borrow  a  certain  proportion,  usually  80  to  90  percent  of  the  delivered 
cost  value,  secured  by  trust  title  to  the  merchandise.  When  the 
shipment  arrives  the  finance  company  pays  the  draft  and  takes  title 
in  trust.  In  effect  it  owns  the  merchandise,  usually  protected  further 
by  some  form  of  repurchase  agreement  with  the  manufacturer,  and 
surrenders  it  only  upon  receipt  of  the  proceeds  of  each  individual 
sale — often  a  combination  of  cash,  trade-in,  and  installment  notes. 
Floor-plan  or  "wholesale"  financing  is  not  included  in  the  total  of 
sales-finance  business  reported  in  this  census,  but  it  is  a  substantial 
part  of  the  total  business  of  most  companies  handling  retail  paper.28 
The  same  principle  applies  to  the  financing  of  display  samples  and 
warehouse  stocks  of  other  commodities,  such  as  refrigerators,  washing 
and  ironing  machines,  oil  burners,  stokers,  tires,  and  sometimes  furni- 
ture, but  it  is  limited  usually  to  merchandise  which  can  be  identified 
by  serial  numbers  placed  thereon  by  the  manufacturer. 

Demonstrators 

The  financing  of  demonstrators  as  a  distinct  part  of  the  finance 
business  is  usually  limited  to  the  automotive  field.  When  a  new  car 
which  is  covered  by  the  floor  plan,  and  therefore  cannot  be  sold  or 
used  without  the  consent  of  the  finance  company,  is  needed  as  a  demon- 
strator, the  usual  method  is  for  the  salesman  to  enter  into  a  contract 
to  purchase  the  car,  on  an  installment  sales  contract  similar  to  that 
used  in  sales  to  customers,  the  difference  between  the  usual  retail 
selling  price  and  the  cost  to  the  dealer  being  treated  as  if  it  were  a 
cash  payment.  The  installment  contract  is  then  accepted  by  the 
finance  company  and  the  car  released  from  the  floor-plan  contract. 
Some  companies  keep  a  separate  record  of  this  demonstrator  paper, 
but  others  include  it  with  regular  installment  paper  of  customers.  In 
this  census  it  is  included  as  sales-finance  paper. 

Industrial  Equipment 

A  considerable  amount  of  industrial  and  commercial  equipment  is 
bought  on  the  deferred  payment  plan,  including  particularly  barber 
and  beauty  shop  equipment,  medical  and  dental  office  equipment, 
cash  registers,  adding  and  calculating  machines,  pinball  and  music 

S!  "The  proportion  of  wholesale  financing,  as  compared  with  retail,  has  been  steadily  increasing.  Whole- 
sale financing  amounted  to  201.6  percent  of  new  car  retail  financing  in  1939,  as  against  191  percent  in  1938, 
183.2  percent  in  1937,  and  154  percent  in  1936.  The  volume  of  wholesale  financing  was  110.6  percent  of  the 
new  and  used  car  financing  in  combination  last  year."— National  Association  of  Sales  Finance  Companies 
Press  release,  Apr.  22,  1940. 
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machines,  vending  machines,  etc.  The  line  can  be  no  more  than  ar- 
bitrary between  such  equipment,  bought  for  business  purposes,  and 
Diesel  engines,  municipal  lighting  plants,  and  railroad  equipment 
bought  on  installments.  All  are  outside  the  scope  of  the  Sales  Fi- 
nance Census,  and  all  such  paper  is  excluded  except  when  it  is  an 
insignificant  proportion  of  a  company's  business  and  cannot  be  readily 
segregated. 

Other  Wholesale  Financing 

Factoring  in  the  textile  field,  or  the  financing  of  textiles  through  the 
various  stages  of  production  and  distribution  to  the  trade,  is  not 
included  within  the  scope  of  the  Sales  Finance  Census,  nor  is  any 
other  form  of  financing  of  trade  accounts  receivable.  The  usual  dis- 
tinction between  wholesale  and  retail  financing  is  that  in  the  former 
the  loan  is  undertaken  in  the  course  of  business  in  the  hope  of  realizing 
a  profit  from  the  sale  of  merchandise  so  financed,  whereas  in  retail 
financing  the  borrower  or  debtor  is  the  ultimate  consumer.  In  most 
wholesale  financing  the  merchandise  itself  continues  to  exist  in  com- 
mercial form  with  a  reasonably  stable  market  value,  and  the  risk  is 
limited  to  destruction  and  obsolescence;  in  retail  financing  the  mer- 
chandise, being  in  process  of  consumption,  diminishes  rapidly  in  value 
during  the  life  of  the  loan. 

Some  companies  now  among  the  leaders  in  the  sales-finance  field 
began  as  factors  or  accounts-receivable  finance  companies,  later  financ- 
ing automobile  manufacturers'  sales  to  retailers  (floor-plan  or  whole- 
sale financing)  and  sales  of  industrial  equipment.  Such  business  still 
accounts  for  the  major  part  of  their  loans  and  receivables.29  With 
most  sales-finance  companies,  however,  the  volume  of  wholesale 
financing  equals  or  slightly  exceeds  their  purchases  of  retail  paper. 

29  Published  annual  reports  to  stockholders  of  the  2  largest  companies  show  the  following  consolidated 
analysis  of  purchases  and  loans  (volume  of  business): 

Analysis  of   Purchases   and   Loans  (Volume  of   Business,  2  Companies) 


Retail  installment  paper 

Industrial  installment  paper 

Wholesale  financing: 

Automotive  notes  and  advances 

Industrial  notes  and  open  accounts. 

Factoring 


Total  volume  of  purchases  and  loans. 


1939 
(add  000) 


$405,  799 
140, 075 

562,  725 
136, 773 
346,  881 


1,  592,  253 


Percent 


25.5 


35.3 
8.6 
21.8 


100.0 


1938 
(add  000) 


$310, 128 
104,  356 

384,  228 
108, 452 
313, 642 


1,  220, 806 


Percent 


25.4 
8.5 


31.5 
8.9 
25.7 


100.0 


The  proportions  shown  above  are  extreme  examples  of  companies  which  were  large  factors  even  before 
they  entered  and  helped  create  the  automobile  sales-finance  field  during  the  1920's.  The  opposite  extreme 
is  typified  by  the  many  companies  whose  business  is  entirely  that  of  automobile  sales  financing. 
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Insurance  Premiums 

Some  finance  companies  specialize  in  loans  on  life  insurance  policies 
and  the  financing  of  annual  insurance  premiums  on  a  monthly  pay- 
ment basis,  charging  a  rate  of  interest  therefor  which  is  less  than  the 
rate  differential  of  insurance  companies.  Although  most  such  paper 
is  the  obligation  of  individuals,  it  does  not  represent  the  sale  of  mer- 
chandise and  therefore  does  not  come  within  the  scope  of  the  Sales 
Finance  Census. 

Floor-plan  financing,  industrial  equipment,  factoring,  and  other  sec- 
ondary activities  which  average  20  to  25  percent 30  of  the  total  business 
of  typical  sales-finance  companies,  are  outside  the  scope  of  this  census, 
which  is  limited  as  strictly  as  possible  to  the  business  of  financing  retail 
installment  paper  arising  from  sales  by  retailers,  thereby  completing 
the  picture  presented  by  the  Retail  Census  of  retailers'  sales  on  credit 
and  consumer  debt  outstanding  on  the  books  of  retailers. 

3°  Wholesale  15.0  percent,  personal  loans  0.5  percent,  open  accounts  receivable  and  factoring  4.6  percent, 
rediscounts  0.7  percent,  and  miscellaneous  0.1  percent.  See  table  1,  p.  39,  "Sales  Finance  Companies  and 
Their  Credit  Practices";  Plummer  and  Young;  National  Bureau  of  Economic  Research  (1940)  based  upon 
an  analysis  of  48  companies  at  the  end  of  1937.  Since  then,  however,  the  proportion  of  wholesale  financing 
required  by  dealers  has  increased.  According  to  Elmer  E.  Schmus,  vice  president,  First  National  Bank  of 
Chicago,  "Whereas  formerly  about  50  cents  of  wholesale  financing  was  required  for  each  $1  of  retail  paper 
acquired,  now  (1940)  $1  to  $1.25  of  such  financing  is  necessary,  on  which  the  companies  cannot  charge  more 
than  4  percent.  This  is  a  controlling  factor  in  the  curtailment  of  finance  company  earnings  and  the  increase 
in  their  capital  requirements."  Private  records  of  the  bank  showed  that  during  the  4  years  from  the  end  of 
1935  to  the  end  of  1939  the  capital  and  debentures  (long-term  debt)  of  31  representative  companies  increased 
80  percent  while  the  volume  of  their  business  increased  only  14  percent.  In  a  statement  to  stockholders  on 
June  29, 1940,  A.  E.  Duncan,  chairman  of  the  board  of  Commercial  Credit  Co.,  said,  "It  is  now  necessary  to 
employ  more  resources  at  lower  rates  to  earn  the  same  amount  of  money  as  formerly." 


CREDIT  SALES  BY  RETAILERS 

AND  HOW  TIME  SALES  ARE  FINANCED 

Retail  installment  paper  arises  from  sales  of  merchandise  on  deferred 
payments,  in  millions  of  individual  transactions  between  retailers 
and  their  customers. 

Retailers  sell  either  for  cash,  on  open  charge  account,  or  on  various 
installment  plans.1  Each  retailer  elects  the  terms  of  sale,  whether  cash 
or  credit.  If  he  elects  to  extend  credit,  he  has  the  further  alternative 
of  offering  open  charge  accounts  usually  payable  in  30  to  60  days,  or 
some  form  of  installment  credit  with  deferred  payments  extending 
over  an  agreed  period  of  weeks  or  months.  If  he  elects  to  extend 
credit  on  deferred  payments,  he  has  the  further  alternative  of  financing 
the  credit  with  his  own  capital  by  holding  the  customers'  notes  until 
paid,  or  of  obtaining  cash  immediately  by  selling  (discounting)  the 
customers'  notes,  with  or  without  recourse  or  further  liability,  to  a 
sales-finance  company  or  bank. 

The  Retail  Census  provides  a  measure  of  the  business  done  on 
credit.  The  amount  dropped  from  17  billions  in  1929  to  7  billions 
in  1933,  rose  to  10.6  billions  in  1935,  and  is  estimated  to  have  reached 
13.5  billions  in  1937.     The  1939  figure  is  not  yet  available. 

On  page  36  is  a  summary  of  retail  sales  for  the  period  from  1929 
through  1938,  based  upon  the  Retail  Census  through  1935,  and  since 
1935  upon  estimates  of  the  Bureau  of  Foreign  and  Domestic  Com- 
merce, showing  the  relative  proportion  and  the  approximate  total 
amount  of  open  account  and  installment  credit  extended  by  retailers, 
and  the  relation  of  credit  sales  to  cash  sales  in  all  retail  stores  in  the 
United  States. 

The  Evidence  of  Indebtedness 

Evidence  of  indebtedness  of  the  customer  on  open  charge  accounts 
is  usually  in  the  form  of  ledger  accounts,  posted  from  sales  checks 
signed  by  the  customer  or  written  by  the  sales  clerk  in  the  ordinary 
course  of  business.  Evidence  of  indebtedness  on  installment  accounts 
is  a  signed  instrument  variously  called  a  note,  lease  contract,  condi- 
tional sales  contract,  or  bailment  lease,  acknowledging  the  indebted- 
ness (usually  including  a  financing  or  carrying  charge)  and  describing 
the  terms  on  which  it  will  be  paid.     It  is  these  signed  instruments  of 

1  Various  plans  provide  for:  Carrying  charge  added,  interest  paid  currently  or  no  interest  (by  covering 
the  cost  in  the  selling  price  of  the  merchandise);  payments  monthly,  bi-weekly,  or  weekly;  clear  title, 
conditional  title,  or  lease-purchase  status  with  title  withheld  until  final  payment  is  made.  Terms  of  pay- 
ment usually  10, 12,  or  18  equal  installments,  or  equal  payments  of  principal  with  diminishing  interest 
payments,  but  terms  vary  greatly  from  this  mean. 
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indebtedness,  either  strengthened  further  by  the  endorsement  or 
guarantee  of  the  retailer  ("with  recourse")  or  sold  without  recourse, 
that  are  handled  by  sales-finance  companies  and  banks  as  retail  in- 
stallment paper.  The  amount  not  sold  but  held  by  retailers  will  be 
shown  as  installment  accounts  receivable  in  the  Retail  Census. 

Security  for  indebtedness  on  open  accounts  is  seldom  more  than 
the  credit  standing  of  the  customer  and  his  implied  promise  to  pay; 2 
the  security  on  installment  accounts,  although  primarily  the  trust- 
worthiness of  the  customer,  is  usually  some  form  of  title  instrument 
reserving  title  or  a  claim  on  the  merchandise  until  the  deferred  balance 
is  paid.  Often  the  note  and  the  title  instrument  are  combined  in  the 
same  paper,  frequently  called  a  lease  contract  or  conditional  bill  of  sale. 

How  Time  Sales  are  Financed 

When  the  retailer  finances  his  own  installment  paper  he  usually 
holds  the  note  and  title  instrument,  endorsing  thereon  the  periodical 
payments  as  made  until  the  contract  is  completed,  whereupon  the 
note  and  title  instrument  are  given  to  the  customer.  Financing  its 
own  receivables  reduces  a  retailer's  working  capital  available  for 
merchandise,3  but  it  is  still  the  usual  practice  of  department  stores 
and  retailers  of  agricultural  instruments,  pianos,  sewing  machines, 
books,  furniture,  and  jewelry.  Such  retailers  frequently  borrow  on 
their  general  credit  of  which  the  strength  of  their  receivables  is  an 
element,  but  seldom  by  hypothecation  of  the  accounts. 

When  the  retailer  finances  through  a  finance  company  he  usually  sells 
the  note,  protected  by  the  title  instrument,  to  a  finance  company  at  a 
flat  price  or  agreed  rate  of  discount.  The  finance  company  may  buy 
the  paper  without  the  right  of  recourse,  releasing  the  retailer  from 
liability  as  an  endorser,  or  with  recourse  so  that  the  paper,  if  it  is  not 
paidjin  a  satisfactory  manner,may  be  turned  back  to  the  retailerwithout 
loss  to  the  finance  company.  In  practice,  a  general  repurchase  agree- 
ment is  often  used,  which  is  a  continuing  contract  under  which  the 
retailer  agrees  to  repurchase  any  goods  repossessed  by  the  finance 
company  within  30  or  60  days,  thereby  avoiding  separate  endorsement 
of  each  note. 

Another  method  of  financing  installment  sales  is  for  the  retailer  to 
borrow  from  a  finance  company  or  bank  on  his  own  note  protected  by 
the  pledge  of  an  agreed  additional  amount  of  installment  notes  or 

8  "The  book  account  itself  is  legally  enforceable,  subject  to  proof  of  its  accuracy  if  challenged." — Jay 
Iglauer,  chairman,  Retailers  National  Council. 

3  Annual  Retail  Credit  Survey:  1939  of  the  Bureau  of  Foreign  and  Domestic  Commerce,  U.  S.  Department 
of  Commerce,  will  show  that  of  258  jewelry  stores  granting  credit,  121  have  only  open-account  credit;  their 
receivables  are  21.7  percent  of  their  total  assets  and  merchandise  is  65.5  percent.  The  103  stores  selling 
exclusively  on  installments  report  that  their  receivables  are  57.9  percent  of  their  total  assets  and  merchandise 
is  30.6  percent. 

Of  315  furniture  stores  granting  credit,  27  have  only  open-account  credit;  their  receivables  are  38.6  percent 
of  their  total  assets  and  merchandise  is  46.7  percent.  The  192  stores  which  sell  exclusively  on  installments 
report  that  their  receivables  are  72.0  percent  of  their  total  assets  and  merchandise  is  17.7  percent. 
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conditional  sales  contracts,  with  the  right  to  withdraw  satisfied  or 
defaulted  notes  and  substitute  others.  If  the  retailer  continues  to 
receive  the  payments  from  his  customers,  he  usually  pays  the  full 
amount  or  an  agreed  percentage  of  such  collections  to  the  finance 
company  or  bank  to  reduce  the  amount  of  his  own  loan  balance. 
Such  loans  are  not  purchases  of  retail  installment  paper,  and  are  not 
included  in  this  census.  Finance  companies  often  borrow  from  banks 
on  the  same  plan  of  pledging  but  not  selling  their  holdings.  Frequently 
a  trustee  is  designated  to  hold  the  paper  for  the  protection  of  all 
creditors  pro  rata,  and  certify  the  amount  and  character  thereof 
periodically. 

Still  another  variation  of  this  method  of  financing  is  for  a  retailer  to 
turn  over  his  installment  notes  to  a  finance  company  for  collection, 
establishing  thereby  a  line  of  credit  against  which  he  may  draw  certain 
amounts  proportionate  to  the  value  of  the  remaining  balances  of  the 
installment  notes.  The  finance  company  does  the  collecting  but  does 
not  buy  the  paper,  merely  crediting  the  payments  to  the  loan  account 
of  the  dealer.  Such  transactions  are  classified  as  business  loans  and 
not  sales  finance. 

Summary  Analysis  of  Retail  Sales,  1929-38 
[Census  figures  for  1939  not  yet  available] 


Total 
sales 


Open 

account 

sales 


Per- 
cent 


Install- 
ment 
sales 


Per- 
cent 


Cash 


Per- 
cent 


1929  Retail  Census _._ 

1933  Retail  Census... _. 

1935  Retail  Census 

1936  estimated  Foreign  and  Domestic  Com- 
merce  

1937  estimated  Foreign  and  Domestic  Com- 
merce..  

1938  estimated  Foreign  and  Domestic  Com- 
merce  _ 


(millions) 

$49, 115 

25,  037 

33,  Oil 

37, 940 

39, 930 

35, 425 


(millions)  (millions) 

$10,  290     21.  3         $6,  500 
6, 944    (27.7  percent) 
3,599 


4,489 
4,627 
3,309 


7,041 

21.3 

8,160 

21.5 

8,828 

22.1 

7,921 

22.4 

13.0 
10.9 
11.8 
11.6 
9.3 


(millions) 

$32, 325 

18,  093 

22,  371 

25,  291 

26, 475 

24, 195 


65.7 
72.3 
67.8 

66.7 

66.3 

68.3 


Installment  sales  proportion  for  1929  based  on  5-State  sample  applied  to  United  States  totals.   For  1933  the 
open-account  and  installment  proportions  are  not  available  separately. 


Estimated  Total  Consumer  Debt,  1929-39  1 

[Open-account  and  installment,  incurred  by  the  purchase  of  consumer  goods  and  services  on  credit,  financed 
by  the  retailer  or  by  banks  and  finance  companies] 


Year 

Amount 

Percent 
of  1929 

Year 

Amount 

Percent 
of  1929 

1929 

(millions) 
$8, 142 
7,400 
6,370 
4,723 
4,437 
3,982 

100.0 
90.9 
78.2 
58.0 
54.5 
61.2 

1935_ 

(millions) 
$5, 860 
7,275 
8,125 
7,400 
8,065 

72.0 

1930 

1936 _ 

89.4 

1931 

1937 

99.8 

1932.... 

1938 

90.9 

1933 

1939 _ 

99.1 

1934 

''Bureau  of  Foreign  and  Domestic  Commerce,  U.  S.  Department  of  Commerce:  "Indebtedness  in  the 
United  States,  1929-39."  The  Bureau  of  the  Census  has  no  figures  to  support  these  estimates,  but  will  have 
factual  data  on  this  subject  for  the  first  time  when  the  Retail  Censiis  for  1939  is  completed. 


RELATED  FIELDS  OF  FINANCING 

In  order  to  provide  some  measure  of  the  position  of  sales-finance 
companies  and  banks  in  relation  to  finance  companies  in  the  personal- 
loan  and  allied  fields,  there  is  presented  in  the  following  paragraphs 
a  series  of  estimates  accepted  as  reliable  by  the  industries  involved, 
of  the  amount  of  business  done  by  industrial-banking  companies, 
personal-finance  companies,  credit  unions,  the  personal-loan  depart- 
ments of  commercial  banks,  and  other  lending  agencies. 

Industrial-Banking  Companies 

Industrial-banking  companies,  including  Morris  Plan  banks  and 
companies  (the  first  was  organized  in  Norfolk,  Va.,  in  1910),  combine 
three  distinct  fields  of  financing — sales  finance,  personal  (cash)  loans, 
and  business  loans.  Some  offices  of  such  companies  are  included  in 
the  Sales  Finance  Census,  others  in  the  tabulations  herein  of  insured 
commercial  banks  because  some  are  members  of  the  FDIC  or  the 
Federal  Reserve  System.  Industrial  banks  so  included  report  hold- 
ings of  retail  installment  paper,  as  of  the  end  of  1939,  totaling  $37,- 
424,000  (net  of  hypothecated  deposits),  which  would  indicate  pur- 
chases during  1939  of  approximately  $56,500,000. 

The  Bureau  of  Foreign  and  Domestic  Commerce  reports  231  indus- 
trial and  Morris  Plan  banks  with  additional  purchases  in  1939  of 
about  $432,400,000  !  and  holdings  of  $219,176,000  *  which,  for  the 
purposes  of  this  summary,  may  be  considered  primarily  personal-loan 
business.2 

Industrial  banks  are  not  restricted  to  $300  loans  but  make  con- 
sumer loans  to  $5,000  and  more.  They  usually  discount  their  bor- 
rowers' notes,  at  5  to  8  percent,  equivalent  to  simple  interest  at  the 
rate  of  10  to  16  percent  or  more.  In  some  areas  their  discount  rates 
are  higher;  frequently  investigation  fees  and  charges  are  added. 

Personal-Finance  Companies 

Personal-finance  companies  provide  cash  loans  of  $300  or  less  to 
borrowers  who  lack  bank  loan  facilities  but  who  need  cash  to  meet 


1  Bureau  of  Foreign  and  Domestic  Commerce:  "Industrial  Banking  Companies— Installment  Loans  to 
Consumers"  (1940).  Loans  during  1939  are  shown  as  $488,900,000  and  holdings  aro  shown  as  $25G, 600,000, 
including  paper  of  companies  also  reporting  to  the  Sales  Finance  Census  or  to  the  FDIC.  Loans  represent 
cash  loans  plus  renewals  of  old  balances,  which  average  about  40  percent  of  the  total.  Holdings  are  net; 
where  monthly  payments  to  extinguish  the  loan  arc  hypothecated,  these  amounts  have  been  deducted  as 
if  applied  to  the  outstanding  balance.    Corresponding  net  holdings  at  Dec.  31,  1938,  totaled  $230,000,000. 

s  As  an  indicator  of  the  nature  of  this  business,  tho  Bureau  of  the  Census  is  advised  that  the  amount  of 
the  average  loan  made  by  all  Morris  Plan  banks  and  companies  in  1939  was  approximately  $255. 
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emergencies,  and  can  show  their  willingness  and  ability  to  repay  in 
installments  out  of  income.  They  date  from  1911—15 3  during  which 
period  six  States  legalized  them  under  varying  small-loan  acts.  A 
uniform  small-loan  act  first  drafted  in  1916,4  now  in  its  seventh  re- 
draft, is  the  present  pattern  for  31  State  acts.  The  business  is  an 
outgrowth  of  the  need  to  curb  unauthorized  lending  by  so-called  loan 
sharks,  by  providing  authorized,  regulated  means  of  meeting  the  need 
for  small  amounts  of  cash  in  cases  of  emergency. 

Loans  in  some  instances  are  made  solely  on  the  signature  of  the 
borrower;  chattel  mortgages  are  usually  required  but  seldom  enforced. 
Wage  assignments,  once  a  common  form  of  security,  rarely  are  used 
now  by  representative  companies.  The  spouse  of  the  borrower 
usually  joins  in  the  contract  and  the  obligation  becomes  a  family 
matter;  unlike  bank  loans,  outside  endorsers  are  seldom  required. 
Interest  is  not  deducted  from  the  amount  borrowed,  nor  does  the  face 
value  or  principal  amount  of  the  note  as  reported  include  interest, 
which  is  payable  additionally  with  each  installment  and  diminishes 
in  amount  with  each  payment  of  principal.  The  small-loan  rate 
varies  in  the  different  States  between  2  and  3%  percent  per  month, 
averaging  about  27  percent  return  on  employed  funds.  Operating 
expenses  (excluding  interest  return  on  funds  used)  average  about  18 
percent,  of  which  one-third  is  pay  roll.  Bad-debt  losses  of  a  large 
lending  company  for  the  14  years  from  1923  through  1937  averaged 
1.04  percent  of  the  amount  loaned.  Other  principal  items  of  expense 
are  advertising,  rent,  State  supervisory  fees,  taxes,  and  licenses.  Ac- 
cording to  the  American  Association  of  Personal  Finance  Companies, 
more  than  50  percent  of  the  loans  made  by  its  members  are  for  the 
purpose  of  paying  past-due  debts,  and  to  that  extent  it  is  claimed  they 
do  not  create  additional  debt. 

The  4,036  offices  of  personal-finance  companies  loaned  $757,300,000 
during  1939  and  had  total  outstandings  at  the  end  of  that  year  of 
$409, 700, 000. 5     The  totals  include  renewals  6  as  well  as  new  loans. 

Personal- Loan  Departments  of  Commercial  Banks 

It  is  reliably  estimated  that  at  least  1,500 7  commercial  banks  have 
established  personal-loan  departments  to  meet  the  need  of  borrowers 


3  Massachusetts  enacted  a  somewhat  similar  act  in  1888. 

*  Sponsored  by  the  Russell  Sage  Foundation  (organized  1907)  and  the  National  Federation  of  Remedial 
Loan  Associations  (organized  1909) 

6  Bureau  of  Foreign  and  Domestic  Commerce:  "Personal  Finance  Companies — Installment  Loans  to 
Consumers"  (1940).  See  also  M.  R.  Neifeld:  "Personal  Finance  Comes  of  Age"  (1939)  for  a  record  of  the 
development  and  growth  of  this  business. 

«  Roughly  40  percent  of  the  volume  of  loans  made  represents  the  refinancing  of  the  balance  due  on  previous 
loans." — Rolf  Nugent 

'National  Bureau  of  Economic  Research:  "Commercial  Banks  and  Consumer  Installment  Credit" 
(1940) ,  p.  23.     Including  branches,  the  number  probably  approaches  3,000  (ibid,  p.  27) .    Kenton  R.  Cravens, 
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for  small  loans  (average  about  $220) 8  secured  by  merchandise  already 
owned  or  by  comaker  endorsement.  They  usually  discount  borrow- 
ers' notes  at  4}£  to  6  percent,  equivalent  to  simple  interest  at  the  rate 
of  8  to  12  percent  per  year.  Some  banks  add  "service"  charges  and 
late  charges  from  which  additional  revenue  is  received,  and  many 
require  borrowers  to  provide  life  insurance  for  the  bank's  protection. 
This  is  not  sales  finance  but  is  similar  to  the  personal-loan  business  of 
industrial  banking  companies.  The  volume  of  such  business  by 
banks  in  1939  is  estimated  at  $592,000,000  and  net  holdings  of  such 
paper  at  the  end  of  1939  at  $310,000,000.9 

Credit  Unions 

Federal  credit  unions  and  those  established  under  State  laws  are 
believed  to  number  in  excess  of  8,500.  They  are  cooperative  societies 
lending  to  membex-s  from  member  deposits  supplemented  by  lines  of 
credit  which  many  such  societies  are  able  to  obtain  from  commercial 
banks.  The  usual  interest  is  1  percent  per  month  on  the  unpaid 
balance,  equivalent  to  simple  interest  at  the  rate  of  12  percent.  It  is 
estimated  that  they  loaned  $279,000,000  during  1939  10  and  that 
their  outstandings  at  the  end  of  that  year  totaled  $146,000,000.  The 
first  credit  union  was  organized  in  1909.  The  business  is  almost 
entirely  cash  lending,  not  sales  finance. 

Other  Lending  Agencies 

Remedial  loan  associations,  operating  in  only  21  cities  and  originally 
semiphilanthropic  in  nature  with  low  interest  rates,  now  are  little 
different  from  small-loan  companies.  At  one  time  tbe  term  referred 
to  institutions  which  imposed  a  limitation  on  dividends  of  6  percent, 
but  while  some  still  keep  their  rates  down  to  9  or  12  percent  per  year, 
others  now  exceed  these  rates,  lending  on  chattels  in  the  manner  of 
pawnbrokers.     They  are  included  herein  as  pawnbrokers. 

It  is  estimated  that  pawnbrokers  had  about  $93,000,000  of  pledge 
loans  outstanding  at  the  end  of  1939,  the  usual  rate  of  interest  varying 

vice  president  of  Cleveland  Trust  Co.,  and  past  president  of  the  Bankers'  Association  for  Consumer  Credit, 
estimates  the  present  number  of  banks  with  small-loan  departments  at  2,500  to  3,000;  the  number  of  offices 
including  branches  at  twice  that  number.    Some  80  percent  were  established  since  1932. 

8  Comaker  notes,  $217;  secured  loans,  $255  to  $274;  single-name  loans.  $200.  ("Commercial  Banks  and 
Consumer  Installment  Credit,"  p.  4.) 

8  Growth  of  personal-loan  departments  since  1930,  based  upon  loan  balances  of  55  representative  banks 
compiled  by  the  Consumer  Credit  Department  of  the  American  Bankers  Association,  is  shown  by  the 
following  range  of  index  numbers:  End  of  1936,  100;  June  1937,  139;  December  1937,  161;  June  1938,  165; 
December  1938,  172;  June  1939,  189;  December  1939,  205;  June  1940,  247. 

10  According  to  Charles  B.  Forbes  (Personal  Finance  News,  August  1939)  the  Federal  credit  unions  in 
operation  at  the  end  of  1938  numbered  2,759,  in  addition  to  4,628  State  credit  unions.  Loan  volume  in  1938 
is  given  as  $46,680,984  for  Federal  and  $150,000,000  for  State  credit  unions. 
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between  2  or  3  percent  and  10  percent  per  month.  The  stated  hold- 
ings of  these  chattel  lenders  indicate  that  they  made  loans  of  at  least 
$200,000,000  during  the  year. 

There  are  varying  estimates  of  the  amount  of  business  done  by 
illegal  lenders  ("loan  sharks")  and  the  amount  of  informal  lending  by 
relatives,  friends,  employers,  and  the  like,  but  in  the  summary  below 
these  irregular  transactions  are  not  included. 

Personal  Loans  Exceed  Billion 

It  is  evident  from  these  cited  estimates  of  responsible  authorities 
that  something  over  $1,000,000,000  of  personal-loan  indebtedness  is 
outstanding,  in  addition  to  about  $1,890,000,000  of  sales-finance 
paper  in  the  hands  of  finance  companies  and  banks  and  an  undeter- 
mined balance  of  accounts  receivable  on  the  books  of  retailers.11  A 
summary  follows: 

Approximate  Consumer  Installment  Indebtedness  tt 

Except  Indebtedness  to  Retailers 


Number 
of  offices 

Paper  pur- 
chased or 
amount 
loaned 
during  1939 
(add  000) 

AMOUNT  OF  PAFER  OR  LOANS 
OUTSTANDING  AT  END  OF  YE  AR 

1939 
(add  000) 

1938 
(add  000) 

Total.... 

30, 196 

$5, 000, 983 

$3, 067, 943 

$2, 505, 558 

Sales  finance: 

Sales-finance  companies  i       .  . 

2,548 
10, 381 

231 
4,036 

3,000 
8,500 
1,500 

1, 990,  283 
750, 000 

432, 400 
757,  300 

'  592, 000 
'  279,  000 
»  200, 000 

1, 348,  824 
541, 243 

219, 176 
409,  700 

«  310, 000 

s  146,  000 

«  93, 000 

1, 143,  728 

Insured  commercial  banks  i 

5  350, 000 

Personal  finance: 

Other  industrial-banking  companies  2. 

207, 830 

Personal-finance  companies 3 . 

»  348, 000 

Personal-loan     departments     of    commercial 
banks4 .  . 

5  248,000 

Cooperative  credit  unions  8 

5 113, 000 

Pawnbrokers  ' 

5  95, 000 

"  Exclusive  of  home  mortgage  debt  (owner-occupied  premises) 
business  and  investment  debt,  and  indebtedness  to  retailers. 


mortgage  debt  on  income  property, 


i  Bureau  of  the  Census:  "Sales  Finance  Companies,  and  Banks'  Holdings  of  Retail  Installment  Paper" 
1940). 

2  Bureau  of  Foreign  and  Domestic  Commerce:  "Industrial  Banking  Companies— Installment  Loans  to 
Consumers"  (1940).  Loans  and  holdings  as  shown  therein,  less  $37,424,000  of  time-sales  paper  duplicated 
in  above  holdings  of  sales  finance  companies  and  banks. 

3  Bureau  of  Foreign  and  Domestic  Commerce:  "Personal  Finance  Companies — Installment  Loans  to 
Consumers"  (1940).  Rolf  Nugent  (Russell  Sage  Foundation)  estimates  $395,000,000  at  the  end  of  1939  and 
$348,000,000  at  the  end  of  1938. 

4  National  Bureau  of  Economic  Research:  "Commercial  Banks  and  Consumer  Installment  Credit" 
(1940)  pp.  23  and  27.     See  also  footnote  7,  p.  38,  of  present  report. 

'  Russell  Sage  Foundation  (Ms.  1940).  Prepared  especially  for  this  report  through  the  courtesy  of  Rolf 
Nugent,  director,  department  of  consumer  credit  studies.  Figures  for  1939  are  preliminary.  The  sales- 
finance  figures  for  commercial  banks  include  some  cash  loans  for  the  purpose  of  financing  retail  installment 
sales;  hence  there  is  some  duplication  between  these  figures  and  those  for  bank  personal-loan  departments. 
Rolf  Nugent  states:  "It  is  impossible  to  estimate  closely  the  extent  of  duplication  in  the  1939  figure,  but  it 
is  certainly  less  than  $100,000,000,  and  probably  nearer  $50,000,000.  No  allowance  has  been  made  in  the 
personal-loan-department  estimates  for  the  unreported  volume  of  personal  installment  loans  made  by  plat- 
form officers  of  banks  which  do  not  maintain  separate  small-loan  departments.  Since  such  an  allowance 
would  go  far  toward  offsetting  the  duplication  in  the  2  figures  for  commercial  banks,  the  accuracy  of  the 
totals  is  not  seriously  impaired." 

6  American  Association  of  Personal  Finance  Companies.    Latest  available  count. 

7  Estimated,  in  the  absence  of  available  data.  Last  3  items  in  second  column  based  primarily  upon 
average  ratio  of  1.91  to  1  between  loans  and  outstandings  in  961  banks  with  personal-loan  departments. 
("Commercial  Banks  and  Consumer  Installment  Credit"  (1940)  pp.  25-26.) 

11  "Retail  Credit,  1939,"  a  publication  of  the  Business  Census  Division  of  the  Bureau  of  the  Census,  Wash- 
ington, D.  C.  will  provide  a  measure  of  open-account  credit  and  installment  notes  on  the  books  of  retailers 
as  of  the  end  of  1939. 


TABLES 


Table  1. — Sales-Finance   Companies — Purchases  of  Retail  Installment 

Paper:  1939 


DIVISION  AND  STATE 


United  States 

Geographic  Divisions: 

New  England 

Middle  Atlantic 

East  North  Central. 
West  North  Central. 

South  Atlantic 

East  South  Central. 
West  South  Central. 

Mountain 

Pacific 

New  England 

Maine 

New  Hampshire 

Vermont 

Massachusetts 

Rhode  Island 

Connecticut 

Middle  Atlantic 

New  York 

New  Jersey... 

Pennsylvania.  _ 

East  North  Central. 

Ohio... 

Indiana 

Illinois 

Michigan __ 

Wisconsin... 

West  North  Central. 

Minnesota 

Iowa 

Missouri 

North  Dakota 

South  Dakota 

Nebraska 

Kansas.. 

South  Atlantic 

Delaware 

Maryland 

District  of  Columbia 

Virginia 

West  Virginia 

North  Carolina 

South  Carolina 

Georgia 

Florida 

East  South  Central.. 

Kentucky. 

Tennessee 

Alabama 

Mississippi 

West  South  Central. 

Arkansas 

Louisiana.. 

Oklahoma 

Texas 


number  of  offices 


Total 


2,548 


181 
354 
685 
340 
311 
10S 
222 
127 
220 

181 
11 
12 
4 
67 
25 
62 

354 

181 

51 

122 

685 
199 
149 
160 
109 
68 

340 
64 
72 
72 
11 
27 
44 
50 

311 
5 
36 
21 
29 
34 
53 
35 
44 
54 

108 
27 
42 

27 

12 

222 
16 
38 
40 

128 


Single- 
city 


941 


67 
88 
217 
171 
119 
35 
87 
63 
94 

67 
2 


40 
18 
30 

217 
36 
48 
69 
26 
38 

171 
31 
31 
32 
4 
18 
22 
33 

119 

1 
9 
10 
13 
16 
25 
14 
11 
20 

35 


Multi- 
unit 


1,607 


$1,990,283 


114 
266 
468 
169 
192 

73 
135 

64 
126 

114 
9 
12 
4 

39 
22 
28 

266 
141 
33 
92 


163 
101 
91 
83 
30 

169 
33 
41 
40 

9 
22 

17 

192 
4 
27 
11 
16 
18 
28 
21 
33 
34 

73 
18 
26 
20 
9 

135 
9 

22 
21 
83 


purchases:  1939  (add  000) 


Total 


102,  594 
360, 884 
489, 363 
200, 526 
253, 172 
106, 074 

210. 883 
76, 971 

189, 816 

102,  594 
11,786 
5, 328 
2,631 
46,114 
11, 652 
25, 083 

360. 884 
165,  796 

49, 025 
146, 063 

489,  363 
109, 489 

63,  666 
157, 928 
122,  543 

35,  737 

200,  526 

38,  240 
35, 682 
65, 430 
15, 475 

6,364 
18, 137 
21, 198 

253, 172 
2,478 
26,  559 
24,365 
20, 182 
30, 093 
44,124 
21,996 
39, 962 
43, 413 

106, 074 
21,319 
40,  500 
38, 398 
5,857 

210,  SS3 
14,531 

39,  205 
32, 044 

125, 103 


Automotive  paper 


Passenger 
vehicles 


$1,257,583 


68,  730 
248, 609 
275,  367 
119, 209 
171, 196 

69. 835 
137, 497 

50, 757 
116, 383 

68,  730 
8,360 
2,398 
1,554 

29, 950 
9,869 
16,  599 

248,  609 
116,  702 
37, 658 
94,  249 

275,  367 
63, 848 
43,  384 

69,  950 
72,  767 
25,418 

119,  209 
17, 705 
25, 114 
41, 609 
5,821 
3,376 
11,  849 

13,  735 

171,196 
1,890 
15,  485 
20, 103 
13,901 
20, 566 
33, 854 
17,281 
17, 962 
30, 154 

69, 835 

14,  525 
22,  598 
29,  090 

3,622 

137, 497 
9,316 
24, 842 
21, 407 
81,932 


Trucks, 
trailers, 
tractors 


$151,953 


6,135 
22, 091 
33, 987 
15, 190 
22, 170 
12, 295 
20, 105 

7,303 
12,  677 

6, 135 
1,918 
206 
312 
2,051 
802 
846 

22,  091 
13, 631 
2,094 
6,366 

33,  987 
4,076 
3,354 
5,013 

19, 709 
1,835 

15, 190 
1,924 
2,554 
6,341 
1,132 
533 
1,556 
1,150 

22, 170 
148 
2,373 
830 
2,009 
3,474 
3,673 
2,140 
3,398 
4,125 

12, 295 
2, 594 
4,216 
4,  611 
874 

20,  105 
2,728 
8,641 
2,690 

11,046 


$53,  740 


3,693 
2,227 
24,244 
7,905 
7,575 
2,049 
4,635 
1,116 
296 

3,693 

12 

1,533 


Auto- 
motive 
not 
ana- 
lyzed 


795 
~i~35§' 

2,227 
324 
563 

1,340 

24,  244 
9,768 
2,729 
9,651 
349 
1,747 

7,905 
2,246 

477 
1,132 

764 

844 
1,476 

966 

7,575 


1,513 
97 
527 
89 
168 
2,665 
2,516 

2,049 
254 

1,163 
632 


4,635 


4,150 

442 

43 


Other 
retail 
paper 


$499, 456 


23,  399 

87.  586 
138, 759 
57,  777 
49, 966 
20,  585 
44,  121 
16,  803 
60,  460 

23, 399 
1,496 
1,191 
765 
13,  167 
981 
5, 799 

87,  586 
34,918 
8,  560 
44,  108 

138,  759 
30,  260 
13,847 
63,  610 

24,  275 
6,737 

57,  777 
16.316 
7,292 
16,348 

7,  758 
1,565 
3,  151 
5,347 

49, 966 
410 

8,  701 
1,919 
3,  648 
5, 526 

5,  724 
2,407 

15,  437 

6,  104 

20,  585 

3.  916 
11,340 

4,  065 

1,234 

44,  121 
2,487 
6,  572 
7,280 

27,  7>J 


$27,  551 


•11 


42 


CENSUS    OF   BUSINESS:    1939 


Table  1. — -Sales-Finance  Companies — Purchases  of  Retail  Installment 

Paper:  1939— Continued 


NUMBER  OF  OFFICES 

purchases:  1939  (add  000) 

Total 

Single 
city 

Multi- 
unit 

Total 

Automotive  paper 

Other 
retail 
paper 

Pur- 
chases 
not 

ana- 
lyzed 

DIVISION  AND  STATE 

Passenger 
vehicles 

Trucks, 
trailers, 
tractors 

Auto- 
motive 
not 
ana- 
lyzed 

Mountain  -  _ 

127 
16 
12 
10 
45 
10 
18 
14 
2 

220 
28 
29 

163 

63 
4 
4 
7 

29 
5 
7 
7 

94 
15 
17 
62 

64 

12 
8 
3 

16 
5 

11 
7 
2 

126 
13 
12 

101 

$76, 971 
11,779 
5,063 
2,112 
31, 624 
2,887 
8,731 
13, 767 
1,008 

189,816 
24,006 
29,  012 

136,  798 

$50, 757 

8,344 

2,712 

456 

21, 194 

1,603 

6,  13G 

9,860 

452 

116, 383 
12,  604 
18, 963 
84,816 

$7, 303 

1,317 

463 

38 

2,457 

143 

850 

1,975 

60 

12, 677 
1,523 
2,165 
8,989 

$1, 116 

12 

729 
375 

296 
296 

$16, 803 
2,118 
1,876 

889 
6,606 
1,141 
1,745 
1,932 

496 

60, 460 
9,879 
7,884 

42, 697 

$992 

Montana,- 

Wyoming 

Colorado    

992 

New  Mexico 

Arizona,         

Utah 

Nevada 

Pacific 

Washington 



California 

Table   2. — Sales-Finance    Companies — Holdings    of   Retail   Installment 
Paper  End  of  1939  and  1938 


DIVISION  AND  STATE 


United  States 

Geographic  Divisions: 

New  England 

Middle  Atlantic 

East  North  Central. 
West  North  Central 

South  Atlantic 

East  South  Central 
West  South  Central. 

Mountain ,-. 

Pacific -. 

New  England 

Maine -- 

New  Hampshire 

Vermont 

Massachusetts 

Rhode  Island, 

Connecticut -.. 

Middle  Atlantic 

New  York 

New  Jersey, 

Pennsylvania 

East  North  Central- 

Ohio- 

Indiana... 

Illinois 

Michigan 

Wisconsin 


NUMBER  OF  OF- 
FICES 


>> 
'3 

"5 

4-3 

o 

a 
53 

2,548 

941 

181 

67 

354 

88 

685 

217 

340 

171 

311 

119 

108 

35 

222 

87 

127 

63 

220 

94 

181 

67 

11 

2 

12 

4 

67 

28 

25 

3 

62 

34 

354 

88 

181 

40 

51 

18 

122 

30 

685 

217 

199 

36 

149 

48 

160 

69 

109 

26 

68 

38 

1,607 


114 
266 
468 
169 
1112 

73 
135 

64 
126 

114 
9 

12 
4 
39 
22 
28 


141 
33 
92 

468 
163 
101 
91 
83 
30 


holdings:  end  of  1939  (add  000) 


$1,  348,  824 


68,922 
263, 956 
323,  271 
125,  514 
171,624 

70,125 
144,  239 

51,035 
130, 138 

68, 922 
7,921 
3,472 
2,158 

29,  765 
7,591 

18, 015 

263, 956 
127,  715 
36,  509 
99, 732 

323,  271 
71,915 
41,123 
99,991 
87,931 
22,311 


$712, 155 


Automotive  paper 


40, 042 
149,  780 
158,  397 
64, 762 
98, 498 
39, 128 
76, 195 
25, 035 
60, 318 

40, 042 

4,753 

811 

1,018 

17, 026 
6,051 

10, 383 

149, 780 
69, 550 
24,491 
55,  739 

158, 397 
37,  624 
25, 004 
42, 088 
40, 117 
13,  564 


$96,  595 


3,107 
16, 434 
29,  336 

7,751 
12, 154 

5,951 
10,  554 

3,633 

7,675 

3,107 
917 
58 
188 
932 
487 
525 

16, 434 

12,  062 

1,087 

3,285 

29,  336 
1, 923 
1, 834 
2,834 

21,800 
939 


T3 

<D   to 
>    N 

as 


$172, 068 


$348, 001 


8,374 
24, 379 
35, 892 
17, 189 
22,  055 

9,058 
21,216 
10,175 
23, 730 

8,374 
1,041 
1,682 

415 
3,140 

344 
1,752 

24, 379 
10,951 
4,126 
9, 302 

35, 892 
11,665 
5,  105 
9, 153 
6,549 
3,420 


$20,  005 


17, 038 
72,  206 
89,  451 
34, 872 
36, 884 
15,161 
32,818 
11,598 
37, 973 

17, 038 

1,210 

921 

537 

8,565 

709 

5,096 

72,  206 

34, 927 

6,686 

30, 593 

89,  451 
19,  794 

8,986 
40,  047 
16,  236 

4,388 


361 

1,157 

10, 195 

940 
2,033 

827 
3,456 

594 

442 

361 


102 
259 


1,157 
225 
119 
813 

10, 195 

909 

194 

5,869 

3,223 


,  143,  728 


59,244 
235, 609 
261, 231 
109, 677 
138, 167 

54,098 
125, 020 

43, 329 
117,  353 

59,244 
6,748 
2,880 
1,628 

25, 578 
6,535 

15, 875 

235, 609 
119,  178 
31,257 
85, 174 

261,  231 
59, 667 
32,  351 
80,  945 
68, 340 
19, 928 


SALES    FINANCE 
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Table  2. — Sales-Finance    Companies — Holdings    of    Retail   Installment 
Paper  End  of  1939  and  1938 — Continued 


DIVISION   AND  STATE 


West  North  Central. 

Minnesota 

Iowa 

Missouri 

North  Dakota 

South  Dakota 

Nebraska 

Kansas 

Sovth  Atlantic 

Delaware ___ 

Maryland 

District  of  Columbia 

Virginia 

West  Virginia 

North  Carolina 

South  Carolina 

Georgia 

Florida 

East  South  Central.. 

Kentucky 

Tennessee.. 

Alabama 

Mississippi 

West  South  Central. 
Arkansas 

Louisiana 

Oklahoma         _  _  _ 
Texas 

Mountain.. 

Montana 

Idaho 

Wyoming 

Colorado 

New  Mexico 

Arizona 

Ctah 

Nevada. 

Pacific 

Washington 

Oregon. 

California 


NUMBER  OF  OF- 
FICES 


340 
64 


11 
27 
44 
50 

311 

5 
36 
21 
29 
34 
53 
35 
44 
54 

108 

27 
42 

2; 

12 

222 
16 

38 

40 
128 

127 
16 
12 
10 
45 
10 
is 
14 


220 
28 
29 

163 


171 
31 
31 
32 
4 

18 
22 
33 

119 
1 
9 
10 
13 
16 
25 
14 
11 
20 

35 
9 

16 
7 
3 


169 
33 
41 
40 


22 
17 

192 
4 
27 
11 
16 
18 
28 
21 
33 
34 

73 
18 
26 
20 


135 
9 
22 
21 
83 

64 

12 
8 
3 

16 
5 

11 


126 
13 
12 

101 


holdings:  END  OF  1939  (add  000) 


$125,  514 
22,445 
22. 034 
42,  872 
8,923 
4,067 
11. 195 
13,978 

171.  624 
1.671 
18.  625 
16,839 
13.723 
20.  7.52 
30, 
14.  162 
2i,  872 
30, 403 

70. 125 
14,116 
25.714 
25.  061 
5,234 

144.239 
10.  C86 
27,  S04 
21,335 
84,954 

51.C35 
7,708 
3.  19S 

1.333 
20,4501 
1,880 
6.318 
9,173 
675 

130. 1 38 
15,7  3 
19,249 
95, 096 


Automotive  paper 


$64. 762 
9.084 
13, 687 
23.348 
2,  330 
1.750 
6,313 
8,244 

98,  498 

950 

9,557 

11,533 
7.  194 
12.355 
18.S61 
9,629 
10, 302 
18,11 

39, 128 
8,671 
12,441 
16. 139 
1,5' 

76.  195 
5.187 
14.  339 
11,742 
44,  927 

25, 035 
4,418 
1,355 

298 
9,715 

srs 

3. 106 

5.036 

301 

60,  318 
6,  475 
9,767 

44, 076 


O    C3 


.751    $17,189 
874        3. 840 


1.  438 
3,353 
468 
194 
756 
608 

12,154 

53 

1,541 

432 

887 

l."32 

1,852 

1.  123 

2, 1S6 

2,148 

5,951 
1,497 
1,  S53 
2,383 
218 

10,  554 
1,  337 
1,965 
1,434 

5,818 

3,  633 

741 

201 

22 

1,051 

80 

450 

1, 048 

40 

7.  075 

702 

1,211 

5.702 


1 

5,417 

1,663 

1.  173 
1,903 
1,264 

22.  05: 
378 
1,199 
3,578 
2.415 
2,240 
3,606 
1,314 
2,505 
4,760 

9,058 
1.010 
3.360 

2.  038 

2.050 

21.210 
1,539 
5.S82 
2,765 

11.030 

10,  175 

1.041 

560 

450 

4.028 

301 

1,  505 

1,684 


23,  730 
2  629 
3.084 

Is.  017 


$34.  872 
8,612 
4,  795 
10.  587 
3,967 
917 
2,192 
3,802 

36.S84 

290 

0,328 

1,296 

2,911 

4,  225 
4,808 
2,395 
9,549 
5,081 

15, 161 
2,938 
7,310 
3,  001 
1,312 

32,818 

2.023 

5.  337 
5,254 

20,  204 

11,598 
1,508 
1,379 

557 
l.  162 

696 
1,257 
1,  4f  o 


$910 
35 
185 
167 
489 
33 
31 


2,033 


316 

Tiso 


270 
297 


827 
"750 


3,450 


-8 


341 

no 

2.  975 
594 


594 


331 

37.  973 
5.  027 
5,187 

20,859 

,.2 

$109,077 

20,158 

19, 398 

35.  500 

6,  995 

3.420 

10,  620 
13.5S6 

138. 167 
1.065 
16, 921 
13. 403 
11.799 
17, 136 
23.  750 
11.430 
18.811 
23,  246 

54.09S 

11,  825 

19,  702 

20,  203 
2.30S 

125,020 

8. 059 
23.  598 
18.507 
74,856 

43.  329 

0.  534 
2.310 
1.120 

16,518 

1.  001 
n.  234 
8,266 

686 

117.353 
14, 9U 
16,721 
85,717 
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CENSUS    OF   BUSINESS:    19  39 


Table  3. — Finance-Company  Purchases,  Holdings,  Employment  and  Pat 
Roll  and  Bank  Holdings  of  Retail  Installment  Paper,  by  States  and 
Cities 


finance  companies 

BANKS   HOLDING   RETAIL 
INSTALLMENT  PAPER 

STATES   AND  CITIES 

Num- 
ber 
of 

offices 

Paper 
purchased 

1939 
(add  000) 

Holdings  end  of  1939  1 

Em- 
ploy- 
ees 
(aver- 
age 
for 
year) 3 

Total 
pay 
roll 
1939 
(add 
000) 

Num- 
ber 
of 
banks2 

Holdings  end  of 
1939 

Total 
(add  000) 

Automo- 
tive 
onlv 

(add  000) 

Total 
(add  000) 

Auto- 
motive 
only 
(add 
000) 

United  States ..  ... 

2,548 

81. 990,  283 

$1,  348,  824 

i  $980,818 

27,  547 

$51, 230 

10,  381 

$541, 243 

$337,  591 

27 
9 

18 

16 
5 

163 
3 
11 
39 
11 
11 
8 
22 

45 

22 

5 

62 

18 
15 
6 

5 
5 

21 

54 
9 

13 
8 

44 
18 
3 

12 

160 

69 

8 

8 

149 

12 
5 
19 
13 

38,  398 

19.  309 

8,731 

14,  531 
8,770 

136,798 
(x) 
6,623 

39,  557 
8,562 
6.981 
4,158 

20,  384 

31,  624 

23,  442 
1,689 

25,  083 

2,  2S9 
4.704 
9,647 
1,773 

2,478 
2,100 

24,  365 

43, 413 

17,  472 
10,448 
5,844 

39,  962 
31,  106 

(x) 

5,063 

157,  928 
99. 854 

3,  276 
2,605 

63,  666 
2,937 
3.716 
1,330 

22,041 
8,050 

25,  061 
13, 132 

6,318 

10,  086 
5,904 

95, 096 

(x) 
4,924 

27.  431 
6,512 
5.146 
3,172 

13,  341 

20,  450 
15,420 
1,030 

18,015 
1,430 
3,  245 
6,709 
1,235 

1,671 
1,463 

16, 839 

30, 403 
11,558 
7,124 
4,264 

24, 872 
18.  783 
(x) 

3,498 

99.  991 

64, 096 

2,162 

1,435 

41, 122 

1,989 

2,446 

930 

14,  790 
5,142 

21,460 
11,406 

5.061 

8,063 
5,211 

67,  795 
(x) 
4,715 

21,  980 
4,754 
4.644 
3,014 

10,889 

15,  394 

12,  958 

876 

12,  660 
954 

2,543 
6,150 
1,142 

1,381 
1,381 

15,543 

25,  025 
10,  626 
5,  865 
3,944 

15,053 
10.  352 
(x) 

2,119 

54,  075 

33, 696 

1,972 

1,286 

31, 943 

1,  609 

2,064 

907 

13,  237 
4,531 

327 
175 

103 

140 
89 

1,854 

(x) 
72 

675 
89 
97 
51 

492 

357 

239 

28 

374 
38 
86 

121 
23 

40 
40 

251 

481 
179 
118 
79 

364 
263 

20 

51 

2.464 

1,836 

61 

52 

1,387 

49 

74 

24 

314 

469 

579 
295 

160 

212 
138 

3,452 
(x) 

122 
1,278 
164 
163 
88 
1,007 

695 

474 

61 

717 
85 
175 
227 
44 

51 
51 

486 

795 
321 
199 
114 

673 

510 

27 

79 

4,913 

3.866 

102 

93 

2,455 
86 
105 
36 
546 
876 

154 
5 

9 

156 
4 

159 
0 
2 

8 
2 
3 

4 

7 

120 
10 
2 

72 
4 
5 
6 
3 

18 
7 

16 

138 
4 
5 
6 

217 
8 
4 

39 

692 
37 

4 
3 

338 

7 
3 
1 
8 
5 

2,951 
398 

2,077 

2,686 
568 

93, 057 
361 

(x) 
18,  529 

(x) 

1,  583 

3,443 
13, 800 

4,281 
1,431 
(x) 

3,101 

296 

384 

807 

37 

623 
463 

6,029 

5, 015 

1, 267 

335 

278 

10,  251 

1,923 

779 

2,166 

16,  414 

4,179 

195 

302 

15, 436 
4,376 
696 
(x) 

289 
2,980 

2,536 

Birmingham 

258 
1, 052 

2,290 

513 

California 

74, 410 
259 

Long  Beach 

Los  Angeles  — 

(x) 

14,  044 
(x) 

1,423 

2,766 

San  Francisco 

11, 161 
3,907 

1,283 

(x) 

1,433 

182 

145 

New  Haven     

175 
13 

483 

Wilmington  

Dist.  of  Columbia.. 

FLORIDA- 

356 

5,068 
3,  645 

Jacksonville 

1,086 
144 

241 

9,  269 

1,642 

717 

Idaho .- 

1.741 

Illinois -- 

12, 858 

3,017 

153 

219 

Indiana 

13, 450 
4,256 

Fort  Wavne 

621 
(x) 

Indianapolis. 

South  Bend 

248 
2,820 

x  =  Amount  withheld  to  avoid  disclosure. 

'  Exclusive  of  $14,764,000  of  holdings  not  reported  in  detail  and  therefore  not  distributed  by  States  and 
cities  as  between  automotive  and  other,  but  included  in  United  States  totals  in  other  tables. 

>  Includes  only  banks  reporting  that  they  held  retail  installment  paper  at  the  date  of  the  bank  call,  Dec. 
30.  1939.    See  footnotes  on  p.  9  and  text. 

■<  Employees  and  pay  roll  not  limited  to  retail  installment  pap^r  alone,  and  therefore  not  related  to  reported 
purchase;  or  holdings  alone.    See  text,  page  16. 
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Table  3. — Finance-Company  Purchases,   Holdings,  Employment  and  Pay 

Poll  and  Bank  Holdings  of  Retail  Installment  Paper,  By  States  and 
Cities — Continued 


STATES   AND  CITIES 


Iowa 

Cedar  Rapids 
Des  Moines.. 

Dubuque 

Sioux  City... 


Kansas 

Karj.-n-  City. 

Topeka 

Wichita 


Kentucky 
Louisville. 


Louisiana 

New  Orleans 
Shreveport  .. 

Maine 


Maryland.. 
Baltimore.. 


Massachusetts. 

Boston 

Cambri  be. .. 

Fill  River 

Lowell 

Lynn 

New  Bedfoid.. 

Sornerville 

Sprinsfield 

Worcester 


Michigan.. 

Detroit 

Flint ... 

Grand  Rapids. 


Minnesota... 

Dulutb 

Minneapolis 

St.  Paul.... 


Mississn  pi. 


Missouri.  .  .. 
Kansas  City 
St.  Joseph 

St.  Louis 


Montana. 
Helena.. 


Nebraska 
Lincoln. 
Omaha  .. 


finance  companies 


Num- 
ber 
of 

offices 


1 09 
28 

in 

10 

54 

6 

23 

13 


Nevada 2 

New  Hampshire 12 

For  footnotes,  see  p.  44. 


Holdings  end  of  1939 


Paper 
purchased 

1939 
(add  000) 


$35, 682 
927 
11,704 
(X) 

(x) 

21, 198 
(x) 
1,930 
10, 839 

21.319 
13, 130 

39.  205 
19, 884 
8,017 

11,786 

26,  559 
19,001 

46, 114 
31,  725 
(X) 


(X) 


4,575 
3,475 

122,  543 

68,  761 

7,617 

6,537 

3S.  240 
2.050 

20,  206 
9,182 

5,  857 

65,  430 

28,279 

1,213 

25,  441 

11,779 


Total 
(add  000) 


$22,  034 
675 
7,  345 
(x) 

(X) 

13. 978 
(x) 

1,281 
7.241 

14, 116 
8.545 

27.  864 
13, 809 
5,928 

7.921 

18.  625 
13.  515 

29,  765 
20.  218 
(x) 


(X) 

(x) 


2.407 
2,529 

87,  931 

54.  755 

5,  033 

3,  938 

22,  445 

1.  268 

12,  454 

4,  793 

5,234 

42,  872 

18.711 

766 

16,571 

7,708 


18, 137 

(x) 

11,094 

1,008 

5,  328 


11,195 

(x) 
7,064 

675 

3,  472 


Automo- 
tive 
onlv 

(add  000) 


$17,054 
623 
6,642 
(x) 
(x) 

10, 176 
(x) 
1,095 
6,303 

11,178 
7,553 

22. 186 
12,  277 
5,164 

6,711 

12,  297 
9,038 

21,  098 
13.943 
(x) 


(x) 
(x) 


2,301 
2.382 

68,  472 
49,  670 
4,  642 
3,731 

13,798 
J,  038 

10.  070 
1,  677 

3.845 

32,  1 18 

13,  750 

729 

1 1.  703 

6,200 


Em- 
ploy- 
ees 
(■aver- 
age 
for 
year)3 


511 
20 

159 
(x) 
29 

307 
(x) 
52 
152 

209 
139 

4C0 

266 

94 

123 

572 
464 

685 

329 
(X) 


(x) 
(x) 


83 

96 

1,598 

1.010 

95 

137 

762 

51 

286 

339 

59 

872 

343 

40 

400 

121 


8,972 

60 

6.309 

341 

2,551 


350 
27 
219 

10 

75 


BANKS    HOLDING   RETAIL 
INSTALLMENT   PAPER 


Total 
pay 
roll 
1939 
(add 
000) 


$873 
30 
285 

(x) 
53 

500 
(x) 
72 
247 


250 

892 
499 
206 


1,217 

1.  041 

1,282 
626 
(X) 


(x) 
(x) 


165 
200 

3.  154 

2,  18S 

174 

227 

1.215 
94 

522 
492 

86 

1.643 

642 

61 

801 

192 


628 

43 

418 

13 

121 


Holdings  end  of 
1939 


Num- 
ber 
of 
banks2 


527 


384 
13 


197 
9 

114 
4 
3 

44 


149 
6 
1 
2 
2 
3 
3 
9 
3 
3 

413 
6 
4 

4 

619 

11 

17 

4 

128 

476 
24 
10 
25 


266 
5 


Total 
(add  000) 


$14, 703 
402 

2,443 

(x) 
342 

8,  509 
1.756 

301 
384 

4,234 

1,  452 

3,912 

408 
952 

1,  722 

5,  495 

4.  241 

13,  450 

6.  691 
(x) 
(x) 
(x) 

14 

470 

(x) 

571 

125 

26.  465 

5,  975 
9S4 

1,707 

22,288 

782 

4,936 

5,  765 

1,466 

13,  453 

2,304 

279 

9,  201 

1.511 
(x) 

3,  496 
203 
730 

1.053 

1,132 


Auto- 
motive 

onlv 
(add 
000) 


$12,179 

352 

1,441 

(X) 

248 

7.698 

1.626 

277 

312 

2,806 
1,  171 

3,  306 
276 

947 

1,364 

2,139 
1,120 

9.8S4 
!.  85  I 
(X) 

(x) 

(x) 
12 
376 

'(x) 
153 
115 

22.  -r71 

"4]  715 

850 

1,586 

1 1,  326 

712 

3,391 

1.013 

1,236 

14,434 

1,954 
233 


1,085 
(x) 

3,007 
147 
607 


777 
683 


46 


CENSUS    OF   BUSINESS:    19  3  9 


Table  3. — Finance-Company  Purchases,  Holdings,  Employment  and  Pay 
Roll  and  Bank  Holdings  of  Retail  Installment  Paper,  by  States  and 
Cities — Continued 


STATES  AND  CITIES 


New  Jersey. 

Camden 

Elizabeth... 
Jersey  City- 
Newark 

Paterson 

Trenton 


New  Mexico. 


New  York 

Albany 

Buffalo 

New  York... 

Rochester 

Schenectady. 

Syracuse 

Utica 

Yonkers 


North  Carolina.. 
Charlotte 


North  Dakota. 


Ohio 

Akron... 

Canton 

CinrmnatL-- 

Cleveland 

Columbus. .. 

Dayton 

Toledo 

Youngstown. 


Oklahoma 

Oklahoma  City. 
Tulsa. 


Oregon... 
Portland. 


Pennsylvania. 

Allentown 

Erie.... 

Philadelphia.. 

Pittsburgh 

Reading 

Seranton 


Rhode  Island. 
Providence 


South  Carolina. 
South  Dakota.  . 


Tennessee 

Chattanooga. 
Knoxville  ... 

Memphis 

Nashville 


finance  companies 


Num- 
ber 
of 

offices 


181 
10 
17 
56 
9 
3 
13 


199 

13 

7 

19 

32 

ie 

14 

n 

14 

40 
14 
12 

29 
19 

122 

3 

5 

29 

17 
5 
5 

25 
14 

35 

27 

42 
8 
6 

10 

8 


Paper 
purchased 

1939 
(add  000) 


$49,  025 
5,114 


(x) 

24,  396 
(x) 
(x) 

2,887 

165,  796 
16,103 
16,  067 
53,  327 
9,767 
(X) 
11,831 


44,  124 

19,  849 

15,  475 

109,  489 
12, 144 
(x) 

11, 443 
20, 873 
10,  393 
7,929 
7,491 
8,971 

32,  044 

20,  323 
5.136 

29.  012 
22,  925 

146,063 
(X) 
2,550 
63. 171 
29,  620 
3,694 
(x) 

11,652 
10,  681 

21,  996 
6,  364 

40,  500 
4,  513 
4,  117 

21,407 
4,  665 


Holdings  end  of  1939 


Total 
(add  000) 


$36,  509 
5,193 


(x) 

17,  352 
(x) 

(x) 

1,880 

127,  715 
10,  930 
11,139 
49,  950 

6,  554 
(X) 

8,  263 


Automo- 
tive 
only 

(add  000) 


29,  704 
4,713 


30,  277 

13,  430 

8,923 

71,915 
7,  583 

(x) 
7,922 

14,  094 
6,927 
5,507 
4,  950 
6, 059 

21,  335 

13,  687 
3,518 

19.  249 

15,  533 

99,  732 
(X) 

1,708 
41,  330 
21,011 

2,  696 
(x) 

7,591 
7,036 

14,  462 
4,067 

25,  714 

3,  665 
2,541 

13,  082 
3,  114   | 


(x) 

15,  466 
(x) 
(x) 

1,184 

92,  563 
8,  230 
9,906 

30.  498 
6,309 
(X) 
7,419 


24,  319 
11,  854 

4,467 

51,  212 
5,774 
(X) 
6,  511 
11,553 
5,857 
4,  585 
4,230 
5,496 

15,941 
12,217 
2.804 

14,  062 
13,  098 

6S.  326 

(x) 

1,544 
24,  957 
18,  372 

2.295 

(x) 


6,692 

12,  066 

3,117 

17,  654 
3,  355 
2,  259 
8,794 
2,  655 


Em- 
ploy- 
ees 
(aver- 
age 
for 
year) 3 


53 

318 

65 

16 

35 

3,388 
181 
239 

2,045 
132 
22 
190 


Total 
Pay 
roll 
1939 
(add 
000) 


515 
216 

171 

1, 754 
171 
32 
218 
362 
168 
134 
115 
124 

341 
222 

87 


1,  543 
14 
32 
606 
425 
47 
30 

196 
165 

262 

110 


76 
42 
192 


$1, 118 
115 


87 
577 
107 

23 

40 

7,973 
320 
411 

5,  704 

240 

38 

307 


858 
381 

217 

3,050 
301 
57 
410 
742 
312 
253 
193 
207 

577 
388 
139 

511 
455 

2,655 

37 

50 

1,092 

723 

108 

46 

352 
303 

389 

183 


126 

72 

323 

116 


banks  holding  retail 
installment  paper 


Num- 
ber 
of 
banks' 


208 
3 
4 
2 


487 

3 

5 

27 

5 


Holdings  end  of 
1939 


Total 
(add  000) 


$19, 134 

1,868 

481 

(x) 

10,  267 

132 

356 

1,675 

69, 403 
72 

2,150 
52, 860 

2,521 

(x) 


3 
2 

4H0 

135 

(x) 

139 
3 

4,901 
407 

129 

2.581 

544 
4 
3 
9 
8 
5 
3 
5 
2 

22,  947 

1,047 

654 

1,618 

4,544 

952 

513 

545 

(x) 

347 

7 
5 

10,  485 

1,426 

612 

61 
3 

10,173 
3,  398 

592 
4 
5 
27 
11 
2 
3 

30.  893 

192 

523 

13,  661 

3,554 

(x) 

231 

13 

8 

711 
441 

61 

1,438 

148 

2,855 

237 
4 
5 
5 
5 

7,366 
510 
545 
670 

1,117 

For  footnotes,  see  p.  44. 
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Table  3. — Finance-Company  Purchases,  Holdings,  Employment  and  Pay 
Roll  and  Bank  Holdings  of  Retail  Installment  Paper,  by  States  and 
Cities — Continued 


STATES  AND  CITIES 


Texas 

Austin 

Dallas 

El  Paso 

Fort  Worth.... 

Galveston 

Houston 

San  Antonio ... 
Waco 

"Utah 

Ogden.. 

Salt  Lake  City 

Vermont 

Virginia 

Norfolk.. 

Richmond 

Washington 

Seattle 

Spokane 

Tacoma__ 

West  Virginia.. 

Wisconsin 

Milwaukee 

Wyoming 


FINANCE  COMPANIES 


Num- 
ber 
of 

offices 


128 

3 
18 

6 
11 

3 
15 
15 

3 

14 

1 

13 


Paper 
purchased 

1939 
(add  000) 


$125, 103 

(x) 

28, 971 
7,371 
9.656 

w 

20,  044 
14,  291 
00 

13, 767 
(X) 
12, 449 

2,631 

20, 182 
(x) 
9,726 

24, 006 
12,  721 
2,990 
(x) 

30, 093 

35,  737 

21,  033 

2,112 


Holdings  end  of  1939 


Total 
(add  000) 


$84, 955 

(x) 

18,  706 
4.9S3 
6,646 

(x) 

17,  511 
9,906 

(x) 

9,173 
(x) 

8,428 

2,158 

13,  723 
(x) 
6,791 

15,  793 
8,763 
2,090 

(x) 

20,  752 

22, 311 
13, 109 

1,333 


Automo- 
tive 
only 

(add  000) 


$61,  775 
(x) 
12,616 

4,567 

4,425 

(x) 
15,012 

9,154 

(X) 

7,768 

(x) 

7,746 

1,621 

10,  496 
(x) 
5,916 

9,866 
7,410 
1,946 
(x) 

16, 527 

17,923 
12, 122 

776 


Em- 
ploy- 
ees 
(aver- 
age 
for 
y?9r)3 


1,396 

5 

281 

72 

95 

50 

348 

194 

19 

161 
(X) 
157 

26 

247 
37 
105 

224 

145 
60 
(x) 

341 

507 
272 

27 


Total 
Pay 
roll 
1939 
(add 
000) 


$2,  249 

9 

510 

116 

144 

78 

567 

338 

27 

270 
(x) 
261 

35 

399 

70 
179 

424 
292 
100 
(x) 

538 

876 

494 

37 


BANKS   HOLDING   RETAIL 
INSTALLMENT  PAPER 


Num- 
ber 
of 
banks2 


647 
3 
10 

2 
3 
4 
13 
6 
3 

54 
2 
7 


234 
4 
10 


7 
3 
4 

97 

451 

14 

47 


Holdings  end  of 
1939 


Total 
(add  000) 


$22, 141 
735 

2,088 

(x) 

1,182 
590 

3,056 
407 
318 

2,506 
(X) 
590 

1.245 

11,949 
2,119 
2,636 

12, 937 
3,152 
1,173 
1,094 

4,251 

8,475 
1,289 

1,198 


2,977 

6,463 
790 

1,081 


For  footnotes,  see  p.  44. 
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Table  4. — Employment  and  Pay  Roll,  by  States 


Number  of 
offices 

EMPLOYMENT 

DIVISION  AND  STATE 

Number  of 

man 

months 

Employees 
(average 
number 

throughout 
year) 

Pay  roll " 
year  1939 
(add  000) 

United  States.     .     .  .  . . 

2,548 

330,  562 

27,  547 

Sol,  230 

Geographic  Divisions: 

New  England 

181 
354 
685 
340 
311 
108 
222 
127 
220 

181 
11 
12 
4 
67 
25 
62 

354 
181 
51 
122 

685 
199 
149 
160 
109 
68 

340 
64 

72 
72 
11 
27 
44 
50 

311 
5 
36 
21 
29 
34 
53 
35 
44 
54 

108 
27 
42 

27 
12 

222 
16 
38 
40 

128 

127 
16 
12 
10 
45 
10 
18 
14 
2 

220 

28 
29 
163 

17, 745 
66,  708 
92,  521 
36,  993 
36,  874 
13, 002 

28,  043 
10,  380 
28,296 

17,  745 
1,  470 

901 

316 

8,216 

2,355 

4,487 

66,  708 

40,  653 

7,541 

18,  514 

92,  521 

21,  046 
16,  641 

29,  576 

19,  175 
6,083 

36,  993 
9,141 
6,130 

10,  461 
2,054 

1,  319 
4,200 
3,688 

36, 874 
478 
6,858 
3,008 
2,965 
4,088 
6,185 
3,144 
4,373 
5,775 

13, 002 

2,514 

5,850 

3,925 

713 

28,  043 
1,676 
5,527 
4,089 

16,  751 

10, 380 
1,452 

608 

318 
4,287 

422 
1,242 
1,929 

122 

28, 296 

2,  690 

3,  356 

22,  250 

1,479 
5,559 
7,710 
3,083 
3,073 
1.083 
2,337 
865 
2,358 

1,479 
123 
75 
26 
685 
196 
374 

5,  559 

3,388 

628 

1,  543 

7,710 
1,  754 
1,387 
2,464 
1,  598 
507 

3,083 
762 
511 
872 
171 
110 
350 
307 

3,073 
40 
572 
251 
247 
341 
515 
262 
364 
481 

1,083 

209 

488 

327 

59 

2,337 
140 
460 
341 

1,396 

865 
121 

51 

27 
357 

35 
103 
161 

10 

2,358 
224 
280 

1,854 

2,717 

Middle  Atlantic ..  __  __  _      ._ 

11,  746 

East  North  Central. _  _ 

14,  448 

West  North  Central.. ._ 

5,289 

South  Atlantic.               

5,406 

East  South  Central 

1,821 

West  South  Central 

3,  930 

Mountain .    .....    .  _. 

1,  486- 

Pacific _. 

4,387 

New  England .        

2.  717 

Maine        _    ..  . 

207 

New  Hampshire .... 

124 

Vermont 

35 

Massachusetts 

1,282 

Rhode  Island . 

352- 

Connecticut 

717 

Middle  Atlantic _ 

11,746. 

New  York 

7,973 

New  Jersey. 

1, 118 

Pennsylvania 

2,655 

East  North  Central. _ 

14,  448 

Ohio 

3,  0501 

Indiana _ 

2,  455 

Illinois  .. 

4,  913 

Michigan ...  ... 

3, 154 

Wisconsin 

876' 

West  North  Central .    _ 

5,289 

Minnesota 

1,245 

Iowa 

873- 

Missouri ._ 

1,643 

North  Dakota 

217' 

South  Dakota _.     _. 

183 

Nebraska _  ...  _ 

628 

Kansas 

500' 

South  Atlantic  _ 

5,406 

Delaware ' __  _      

51 

Maryland 

1,217 

District  of  Columbia 

486 

Virginia ...  _  _  ...  _ 

399 

West  Virginia ...  ...  ... 

538 

North  Carolina <.... 

858 

South  Carolina 

389 

Georgia _ 

673 

Florida 

795 

East  South  Central 

1,821 

Kentucky 

357 

Tennessee 

799 

Alabama .     .  . 

579 

Mississippi 

West  South  Central _.  __ 

86 
3,930 

Arkansas 

212 

Louisiana 

Oklahoma _  . _. 

Texas 

Mountain _.  ... 

Montana 

892 

577 

2,  249' 

1,486- 
192 

Idaho 

79 

Wyoming 

37 

Colorado .  .. 

695. 

New  Mexico 

40 

Arizona .. 

160 

Utah 

270 

Nevada..  .  _. ...  . 

13. 

Pacific _ 

4, 387 

Washington 

424 

Oregon _ 

511 

California .         

3, 452" 

1  Employees  and  pay  roll  not  limited  to  retail  installment  paper  alone,  and  therefore  not  related  to  reported 
purchases  or  holdings  alone.    See  text,  p.  16. 
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Schedule  used  by  Comptroller  of  the  Currency,  Board  of  Governors  of  the  Federal 
Reserve  System,  and  the  Federal  Deposit  Insurance  Corporation,  to  compile 
bank  holdings  of  retail  installment  paper  at  the  end  of  1939 

SCHEDULE  A  1— RETAIL  INSTALLMENT  PAPER 

Name  of  bank Date  of  call  report  (12/30/40) 

Location 

(City)  (County)  (State) 

This  schedule  calls  for  the  total  amount  of  retail  installment  paper 
included  in  items  1,  2,  and  8  of  Schedule  A,  "Loans  and  Discounts," 
of  the  call  report.  It  must  be  prepared  as  of  the  same  date  as  the  call 
report,  but  it  may  be  submitted  after  the  call  report  if  additional  time 
is  required  to  compile  the  information  called  for  by  the  schedule. 
The  figures  reported  in  this  schedule  should  represent  the  unpaid 
balances  of  all  installment  loans  arising  from  the  retail  sale  of,  and 
secured  by,  automobiles,  household  appliances,  furniture,  clothing, 
jewelry,  etc.,  i.  e.,  retail  installment  paper  purchased  from  or  redis- 
counted  for  dealers  and  finance  companies  and  installment  loans  made 
directly  to  individuals  to  finance  the  purchase  of  and  secured  by  such 
goods.  DO  NOT  INCLUDE  any  loans  made  to  dealers  and  finance 
companies  on  their  own  promissory  notes  even  if  secured  by  the  pledge 
of  installment  paper. 

The  information  called  for  by  this  schedule  is  being  collected  for  the 
use  of  the  Bureau  of  the  Census  as  part  of  the  Sixteenth  Decennial 
Census  of  the  United  States  authorized  by  law. 

Retail  installment  paper  arising  from  the  sale  of  and 
secured  by  automobiles,  household  appliances,  fur- 
niture, clothing,  jewelry,  etc.: 

(a)  Arising  from  retail  sales  of  automobiles, 
trucks,  trailers,  tractors,  and  other  auto- 
motive vehicles $ 

(6)  Arising  from  other  retail  sales $ 


(c)  Total. 


(Signature  of  officer  of  bank) 


(Title  of  officer) 
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Memorandum  Sent  to  all  Sales-Finance  Companies 

(Accompanying  Form  50 — Census  of  Business:   1939) 

FOR  THE  INFORMATION  OF  SALES-FINANCE  COMPANIES 

In  preparing  reports  for  Census  of  Business:  1939 

Scope. — The  term  "finance  company,"  for  the  purpose  of  this  census,  includes 
«ver3r  business  concern,  firm,  or  individual  with  an  established  place  of  business, 
engaged  directly  or  through  subsidiaries  in  buying,  selling,  discounting,  or  lending 
•on  installment  sales  contracts,  time  paper,  or  other  evidence  of  consumer  debt 
arising  from  the  retail  sale  of,  and  secured  by,  motor  vehicles  or  other  merchandise 
of  any  kind.  Except  State  and  National  banks,  from  which  related  information 
will  be  otherwise  obtained. 

To  be  reported. — Time  paper  arising  from  the  sale  of  merchandise  of  any  kind 
to  consumers  (retail  installment  paper),  whether  on  a  recourse  or  nonrecourse 
basis,  is  to  be  reported,  whether  the  paper  was  (1)  created  by  direct  loan  by  this 
company  to  the  borrowers  for  the  purchase  of  cars  or  other  merchandise,  or  (2) 
purchased  from  the  retailer  or  dealer  who  sold  the  merchandise,  or  (3)  acquired 
from  any  other  source  by  purchase  or  discount  or  otherwise.  Include  so-called 
^'nonnotification"  business  (paper  bought  but  on  which  the  merchant  continues  to 
make  collections  as  agent,  transmitting  the  receipts  to  the  finance  company). 
The  term  "purchases"  includes  acquisition  by  purchase,  discount  and  rediscount, 
as  well  as  paper  created  by  direct  loan  to  consumers  for  the  purchase  of  automo- 
biles or  other  merchandise,  but  not  loans  secured  by  merchandise  already  owned 
by  the  borrower. 

Not  to  be  reported  are  (1)  commercial  loans,  (2)  loans  to  dealers  or  others  secured 
by  consumer  paper  pledged  as  collateral  but  not  bought  or  discounted,  (3)  dealer 
floor-plan  financing  of  cars  on  the  floor,  display  stock,  or  appliances  in  warehouse, 
(4)  financing  of  demonstrators  (unless  handled  as  completed  sales  to  salesmen  and 
co-mingled  with  regular  consumer  paper),  and  (5)  personal  loans  (small  loans)  for 
consolidation  of  debts  or  personal  expenditures  which  do  not  come  within  the  scope 
of  time  sales  paper.  Paper  sold  to  banks  or  others,  whether  with  or  without 
recourse,  should  not  be  included  as  holdings  of  this  company. 

Classification  of  paper. — The  classification,  "Passenger  vehicles,"  includes 
taxicabs.  The  classification,  "Trucks,  trailers,  tractors,"  includes  busses  and  all 
commercial  vehicles. 

Employment  and  pay  roll. — Employment  should  include  the  total  number  of 
paid  employees  on  pay  roll  nearest  the  15th  of  each  month,  full-time  and  part-time 
combined.  It  should  not  include  proprietor-owners  of  unincorporated  companies, 
whether  active  in  the  business  or  not.  Pay  roll  should  include  the  total  amount 
paid  to  employees  during  the  year,  including  all  officers  of  corporations,  but  not 
the  salaries  or  drawing  accounts  of  proprietor-owners  of  unincorporated  companies. 
For  census  purposes,  the  proprietor-owner  of  an  unincorporated  company  is  not 
an  employee  of  himself,  but  all  officers  of  a  corporation  are  employees  of  the 
corporation. 

Fiscal  v.  calendar  year. — Companies  whose  fiscal  year  closes  within  3  months 
before  or  1  month  after  December  31st  may  report  on  their  fiscal  year  basis  if 
preferred.  Otherwise,  the  report  should  be  for  the  calendar  year  1939.  If  two 
or  more  offices  in  the  same  city  are  reported  on  a  consolidated  schedule,  please 
mark  report  "Consolidated"  and  indicate  number  of  offices  covered.  No  schedule 
should  include  offices  in  more  than  one  city. 
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CONFIDENTIAL  CENSUS  REPORT 

Your  report  la  required  by  Act  of  Congreu.  This  Act  also  makes  It  unlawful  for  the  Bureau 
net  or  identity,  from  your  census  reports.  Only  sworn  census  employees  will  see  your  statement*.  Datj 
solely  for  preparing  statistical  information  concerning  the  Nation's  population,  resources,  and  business  sc 
Reports  Cannot  Be  Used  for  Purpose*  of  Taxation.  Rc£ulation.  or   ln>er..jslicn. 


SALES  FINANCE  COMPANIES 

(C«as«Der  cr«5t  <Uta  celt) 


DEPARTMENT  OF  COMMERCE 
BUREAU  OF  THE  CENSUS 

WASHINGTON" 


orfi  District  No-  .. 
.;  ^  D iatrtct  No.  . 


CENSUS  OF  BUSINESS:  1939 


al  office  I 


i  by  the  < 


ner-debtc 


sack  s».;s   a 

33d e  to  the 


;nre  company  which 
L  tonal  tales  contract* 
?taiier  ratrie-  thin  to 


A  separate  report  on  this  form  should  be  prepared  fa 
purcru.se*  installment  sales  contracts  arising  from  the  sale  oF 
(indirect  business)  are  not  to  be  included  if  installment  payme; 
the  hnar.ee  company. 

Report  the  full  year's  operations  for  the  calendar  year  1939.  if  possible.  A  12-month  period  ending  within  a  rncath  -»efcr^  or 
after  December  31.  1939.  may  be  reported  if  book*  are  kept  en  other  than  a  calendar-year  basis-  Companies  ap-srmtinx  in  mere  taexa 
one  State  should  follow  carefully  the  instructions  given  on  pare  2. 

lnquir>"  ^  on  employment  and  pay  rolls  should  be  reported  for  A1_L  paid  personnel  working  in  -»r  out  o?  the  office,  toge'.  her  with 
the  TOTAL  pay  roll  paid  at  or  from  this  office.  It  is  recognised  that  the  office  may  handle  much  businrsa  other  than  c Mi«ur.cr 
paper,  but  no  attempt  should  be  made  to  apportion  personnel  or  pay  roll,  nor  will  the  data  be  relate  A  airectiy  cr  by  implication  to 
the  volume  of  consumer  business  handled. 

1.  DESCRIPTION  OF  ESTABLISHMENT: 

a.  Name  of  establishment 


b.   Name  and  address  of  owner    Name... 
or  central  organization...  j  Address 


c.  Location  of  establish- 
ment or  regional  or 
divisional  office 


State  . 


Township 


County .. 

Name  of  city,  town,  or  Tillage _ 

Street  and  number. ... 

Is       -  street  -umber  located  within  the  corporate  limits  of  the  city.  town,  or  village 
named  above? (Yes  or  No.' _ 

Lrcal  form  of  organization......  J  =  Individual  proprietorship.         Z 

......  ::nership.     Other  (specify): 

Total  number  of  offices  and  branch  offices  or  other  places  of  business  owned  by 
-   -rganization  any  lime  during  1930    in  JtKxing  :ie  one  for  which  this  report 

is  prepared    .  ..        _  .  


2.  TOTAL  VOLUME  OF  RETAIL  INSTALLMENT  PAPER  PURCHASED  IN  1939  .. 

S A-3 

Trucks  factors $ A-a 


(D»  ao«  tttkkflc  tySsvct  at 


AJ)  other  i  iuQuinr  4,  beJon 


a-  : 


3.  OUTSTANDING     BALANCE    (CONSUMER     PAPER 


Deoabrr 


Denser  U.1*K» 


ONLY.,  AS  OF  DECEMBER  31 7  S    - A-€ 


December  31,  1939 

-    December  31, 1939 

All  other  retail.  December 


(IK-  sot  tstsBte  tadsvcc  at 


A-? 
A-S 


4.  CLASSIFICATION — Of  the  amounts  reported  in  inquiries  2  and  3  above,  please  report  wheneTer  possible  a  more 
purchases;  and  outstandings  classified  as  follows: 


T>    -.  :    : ?  i'. 


'  — 

: 

Rasenger  vehidea — used 

-     tractors — new 

Trucks,  •         '  

:  stokers 

-  c  and  gas  household  appliances — 
...  .... 

Jewell]  ... „ 

Other 
Tc»1a!>  i*r  i-iquirk-s  2  »r-i  3  above ... 


OgtstiaCor  tVt  B.  1939 


OwBg*?dittg  Dec 


I 

U 


5 

S 


:  essi  -.  •  -.    i  l  ■  ;■  -  >.:•  ■        :■  -    v   -    •  n     riosi 
I      oe>:  locsod*  iinrsTlMlil  HUM  «raie&  Trpr«ama  sales  lades***,  bat  eaty  that  srhtea  srtscs  troa  tbr«k  of  merAsadta 
tacted*  rsa  saoeat  w.W  ty  roestSMW  vtwtbrr  dot  or  oat  doe.    ~n  nihil  FUA  toaa*  (iao< 'rairstke  sad  basilar,  toaa*  lesirJ  tr  •>  Federal  I 


53 


54 


CENSUS    OF   BUSINESS:    193  9 


5.  EMPLOYMENT  AND  PAY  ROLL: 

o.  Total  pay  roll  for  the  year  1939 — salaries,  wages,  bonuses,  and  commissions, 

before  deductions  for  Social  Security,  insurance,  dues,  etc. S-. 


b.  Number  of  all  paid  employees  on  pay  roll  fur  period  ended  nearest  15th  of  each  month. 


c.  Of  the  total  number  of  emphyyees  shown  above  for  one  pay  roll  in  October,  (Males — 
how  many  were . . _ _  {Females.. 


C-I4 
C-15 


Remarks: 


CERTIFICATE 

This  is  to  certify  that  the  information  contained  in  this  schedule  is  correct  and  complete  to  the  bestof  my  knowl- 
edge and  belief,  and  covers  the  period  from ,  19 ,  to  „ __ ,  19 


(Signature  find  official  title  of  person  furnisliio™  itu-  iolir- /! 


(Dale  cf  si?uu;uiv) 


INSTRUCTIONS  AND  SUGGESTIONS  FOR  PREPARING  THIS  REPORT 

Three  sets  of  facts  are  requested: 

1.  Consumer  paper  bought  during  1939. 

2.  Consumer  debt  outstanding  at  beginning  and  end  of  1939. 

3.  Employment  and  pay  roll  of  each  office. 

It  is  recognized  that  the  office  may  handle  much  business  other  than  consumer  paper,  and  that  the  third  item  above  may  not  be 
related  to  the  first.  No  attempt  should  be  made  to  apportion  personnel,  nor  will  the  personnel  and  pay  roll  be  related  directly  or  by 
implication  to  the  volume  of  consumer  business  reported.  The  schedule  does  not  call  for  the  volume  of  financing  done  in  fields  oilier  than 
the  consumer  credit  field. 

EXCLUDE  FOREIGN  BRANCHES. 

Do  not  include  in  reported  figures  any  business  arising  from  branches  in  Canada,  Mexico,  or  foreign  countries.  Exclude  from  receiv- 
ables any  balance  payable  by  debtors  in  Canada,  Mexico,  or  foreign  countries,  even  though  the  paper  is  held  in  an  office  within  the  United 
States. 

EXCLUDE   INDIRECT   BUSINESS. 

Do  not  include  as  consumer  business,  nor  as  consumer  debt,  loanB  made  to  retailers  on  collateral  composed  in  whole  or  in  part  of 
consumer  sales  contracts,  when  such  paper  is  not  bought  and  installments  are  not  collected  by  the  finance  company.  Such  loans  iindirrct 
business)  are  regarded  as  commercial  loans,  even  though  for  security  the  finance  company  has  trust  possession  of  the  paper.  The  dis- 
tinguishing characteristics  of  such  business  are  usually  (a)  that  substitution  of  new  contracts  is  permitted  for  old  contracts  which  have 
been  paid  or  rejected,  without  affecting  the  principal  of  the  loan,  and  (6)  that  the  debtors  arc  not  notified  of  the  finance  company's  interest, 
and  continue  to  make  their  payments  to  the  retailer. 

Such  paper  is  reported  to  the  Census  by  the  retailer,  hence  would  be  duplicated  if  reported  also  by  the  finance  company. 

CITIES,  STATES.   RECIONS. 

Companies  or  individuals  operating  entirely  within  one  State  should  prepare  one  Form  50  schedule  for  each  office  where  there  is 
employment  and  pay  roll,  except  that  two  or  more  offices  operated  within  the  same  city  (or  place  of  more  than  2,500  population)  or  two 
or  more  operated  within  a  single  county  outside  of  all  such  cities  (or  places  of  more  than  2,500  population)  may  be  reported  on  a  consoli- 
dated schedule. 

Companies  operating  divisional  or  regional  offices  which  cover  more  than  one  State  may  prepare  separate  schedules  on  Form  50  for 
the  employment  and  pay  roll  data  requested  in  inquiry  5  and  single  consolidated  schedules  for  each.  State  for  the  data  on  business  and 
outstandings  requested  in  inquiries  2,  3,  and  4. 

CLASSIFY  BY  LOCATION  OF  DEBTOR. 

Frequently  the  paper  bought  in  branch  offices  ia  transferred  to  a  divisional  or  central  office  for  safekeeping  and  control.  Collections 
(installment  payments  by  debtors)  are  received  at  the  branch  or  at  the  divisional  or  central  office.  Report  all  such  bueiuess  as  hranch 
business,  and  outstandings  as  if  held  at  the  branch,  in  order  that  the  Census  may  show  consumer  debt  geographically  in  the  cities  or  States 
in  which' the  debtor  is  located.  When  contracts  are  hypothecated  by  the  central  organization  as  Becurity  for  its  own  loans,  they  should  be 
reported  as  if  still  held  in  the  office  from  which  the  business  originated. 

Please  report  each  item.  If  none,  say  "NONE"  in  order  that  tabulations  will  not  be  distorted  by  combined  figures.  Vt'hen  two  or 
more  items  are  consolidated  on  the  company's  records,  the  total  should  be  broken  down  into  the  classifications  specified,  apportioned  a£ 
accurately  an  possible.  Do  not  combine  and  do  not  report  "NONE"  unless  actually  the  reply  to  the  inquiry  is  that  no  such  business  is 
handled  bv  this  office. 

WHERE  TO  SEND  SCHEDULE. 

utd  be  completed  a*  promptly  a»  powiblo  after  the  clo»o  of  1039  nnd  mailed  directly  to  BUREAU  OF  THE  CENSUS. 
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